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Warrant	for	Annual	Meeting		

of	the	First	Unitarian	Universalist	Society	in	Newton	
	

		

Sunday	June	7,	2020	at	11:45AM	
	

	

Notice	is	hereby	given	to	all	members	of	the	First	Unitarian	Universalist	

Society	in	Newton	that	the	Annual	Meeting	of	the	Society	will	be	held	

virtually	via	Zoom	on	Sunday,	June	7,	2020	at	11:45AM.	

	

	

AGENDA	

	

1.		To	review	the	report	of	the	Nominating	Committee	and	to	elect	

various	officers	and	representatives	for	the	positions	set	forth	in	the	By-

Laws.	

	

2.		To	hear	the	budget	recommended	by	the	Board	of	Trustees	and	to	act	

upon	an	annual	budget	for	the	Fiscal	Year	June	1,	2020	-	May	31,	2021	

(FY21).		

	

3.		To	transact	such	other	business	that	may	legally	come	before	the	

meeting.		

	

	

	



“We build on foundations we did not lay. 
We warm ourselves at fires we did not light. 
We sit in the shade of trees we did not plant. 

We drink from wells we did not dig. 
We profit from persons we did not know. 

We are ever bound in community.”

Deuteronomy 6:10-12, adapted by 
UU Minister Rev. Dr. Peter S. Raible

In Memoriam 

2009 2010 2011 2012

Helen Levy Lynda Farago Nicolas Tawa Ellen Harbert
Elizabeth Shepherd Matt Holland Nuria Morey John Sarvey
Bob Zeeb Phil Park Jean Skinner Tom Crowder
Polly Laughland Jane Stockton

2013 2014 2015 2016

Axel Kaufman Joann Warner Susan MacNab Holly Zeeb
Donna Ostrosky Cynthia Gilles Concetta Daurio Helen Lein
Knut Langsetmo Joan Witt Jeanne Campbell
Noreen Kimball Malcolm Campbell Virginia Taplin
Mansooreh Saboori Michelina Tawa Ruth Boyd
Tony Winsor Caroline Kirby

2017 2018 2019 2020

Betsey Williams Robert Neumann Dick Bail Kay Sachs
Norman Doelling Alice Wolpert Allan Hartman Barbara Krause
Clare Kastner Peter Kastner Tim Droz Fiora Houghteling
Margot Garfield Bruce Pemberton
Marion Bullitt Bill Saunders
David Svendsen Cheryl Muise
BJ Winslow Robert Sokolove

George Psathas



Minister’s Report 
June 7, 2020 

 
 

One of the questions asked throughout the process of becoming a minister goes 
something like this: “It’s the tenth anniversary of your call to a congregation. How are you and 
the congregation celebrating - what does it look like?” Of all the times I was asked and answered 
that question never in my wildest imagination was the answer ever: “Well, it will start with a 
medical leave and end with us navigating the interconnected pandemics of health and racism.” 
And yet, here we are. 
 Annual Meeting comes as we mark the third month of our spiritually connected yet 
physically distant life together. As difficult as it has been to be physically apart from each other 
we know that love means waiting - waiting for the time we can all be safely in each other’s 
company again. Love means finding ways to be with and for each other even as we cannot be 
together in the same room. And we have.  

While the pandemic of COVID-19 has changed how we do spiritual community it hasn’t 
and won’t change the foundation of our community. Namely, gathering together as a community, 
supporting one another in both spiritual and practical ways, and reaching out to those of us in 
need have and will continue regardless of our location. We don’t yet know when we can safely 
be together again in our beloved building. Yet, we do know that when that day comes - what a 
joyful day it will be! 
 With the killings of Ahmaud Arbery, Breonna Taylor, George Floyd, Tony McDade and 
others whose names we do not know - we have been painfully reminded that our spiritual charge 
is to not only find ways to connect and tend to each other - it is also to confront the issue of 
systemic racism in our lives - the life of our congregation and our larger world. Our Racial 
Justice Ministry group is looking at ways to do that as we continue in our virtual space.  

This spring has changed us. We cannot go back to what “normal” was before the 
convergence of the pandemics of racism and health. We must and will work to a new way of 
being as individuals and a congregation. It won’t be easy or accomplished in the immediate and 
we will be faithful in our work.  

As always and especially this year FUUSN is blessed with a hard-working and 
committed staff — Fran Clancy, Anne Watson Born, Amanda Graff, Rosemary Dean, Carson 
Cooman, Aoife Barrington-Haber and Akela Franklin.  Your staff adapted with grace and agility 
to the immediate switch to being a virtual community. They have navigated the pressures and 
possibilities of this year with determination and creativity. It is a joy and an honor to be a part of 
such a collaborative, talented and dedicated team.  

This year has tenderly reminded us how interconnected we really are –– how much we 
are in need of each other. I am so grateful to be with you — to be one small part of such an 
amazingly caring, kind, engaged and otherwise remarkable group of people. Thank you for the 
many ways you share your hearts, spirits, gifts, time and selves to make FUUSN such a special 
community. 
 
Peace, 
Erin 
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Annual	Report	of	the	Board	of	Trustees 
2019-2020	(FY20) 

 

The	FY20	Board	members:	Karen	Burns,	Ted	Hess-Mahan,	Brooke	Foucault	Welles,	Will	

Kisiel	(Youth),	Chris	Krebs	(Chair),	Clark	Lakomski	(Youth),	Siena	Lerner-Gill	(Youth),		

Christine	Lookner	(Vice	Chair),	and	Demie	Stathoplos.		Kit	Ryan	served	as	our	ever-reliable	

recording	clerk.	

The	annual	report	of	the	Board	of	Trustees	is	typically	organized	around	a	review	of	the	

activities	and	accomplishments	of	the	Board	over	the	past	calendar	year.	It	is	intended	to	

inform	the	FUUSN	Congregation	of	the	Board’s	activities	and	also	to	ensure	that	the	Board	

is	accountable	to	the	Congregation.	This	year	we	do	that,	but	we	also	want	to	turn	the	

Congregation’s	attention	to	FUUSN’s	present	and	future	given	the	extraordinary	

circumstances	that	we	find	ourselves	in	today	as	the	COVID-19	pandemic	continues	to	

unfold.	

One	of	our	primary	goals	as	a	Board	this	past	year	has	been	to	continue	to	serve	as	a	model	

to	the	Congregation	of	how	to	be	an	effective,	high-functioning	team	and	part	of	a	

community	intentionally	living	and	working	in	right	relationship	with	one	another.	Our	

thinking	has	been	that	the	Board	must	intentionally	live	by	our	Board	covenant	if	we	expect	

the	FUUSN	community	as	a	whole	to	do	the	same	with	a	congregational	covenant	that	we	

hope	the	Congregation	will	establish	in	the	coming	months.	The	Board	of	Trustees	has	

abided	by	our	current	Board	covenant	for	nearly	three	years.	Part	of	our	covenant	involves	

behavioral	agreements	that	guide	our	conduct	in	our	Board	meetings.	We	can	always	point	

to	these	guidelines	if	we	perceive	that	some	or	all	of	us	are	straying	from	agreed	on	

behaviors.	But	our	Board	covenant	is	much	more	than	that.	It	reminds	us	of	our	

responsibilities.	It	also	points	us	in	the	direction	of	the	possible.	And	it	also	reminds	us	of	

our	imperfection.	Taken	seriously,	this	covenant	has	become	more	than	just	words.	It	has	

transformed	our	experience	and	our	interactions.	It	has	become	a	constant	reminder	of	

what	is	possible	for	us	as	a	Board	entrusted	with	the	well-being	of	the	Congregation.	It	has	

also	convinced	us	that	a	covenant	created	and	sustained	by	the	Congregation	as	a	whole	

has	the	potential	to	transform	the	experience	and	interactions	of	every	member	of	the	

FUUSN	community	who	commits	to	living	by	and	through	that	covenant.	

At	our	Fall	retreat	we	laid	out	our	priorities	for	the	work	of	the	Board	during	the	2020-

2021	year.	Several	of	these	priorities	involved	themes	and	issues	that	have	been	recurrent	

areas	of	interest	and	concern	for	past	Boards	as	well.	

	

Authorizing	and	Coordinating	a	Ministry	Review	Project	
	

One	of	the	Board’s	major	priorities	was	to	establish	and	charter	a	Ministry	Review	team	to	

conduct	a	broad-based	evaluation	of	the	state	of	ministry	at	FUUSN.	The	last	time	this	was	

done	was	in	the	Spring	of	2014.	With	the	Board’s	support,	a	ministry	review	team	was	

formed	that	included	Ellie	Crocker	Morse	as	Chair,	Sheila	Ardery,	Neal	Klinman,	Matt	Ritter,	
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and	Connie	Stubbs,	with	assistance	from	Alice	Nichols	and	Greg	Sullivan.	This	review	
process	provided	an	opportunity	for	a	review	of	our	Minister’s	performance	and	
accomplishments	over	the	last	several	years	but	also	an	opportunity	to	review	and	re-
imagine	our	shared	co-ministry.	The	work	of	the	team	was	completed	over	the	first	few	
months	of	2020	prior	to	the	large-scale	onset	of	the	COVID-19	pandemic	in	the	U.S.	The	
team,	in	consultation	with	the	Board	and	senior	minister,	organized	and	facilitated	(a)	a	
series	of	four	open	information-gathering	meetings	with	members	of	the	congregation	in	
February,	(b)	created	an	on-line	survey	to	facilitate	written	responses	from	the	
congregation,	(c)	conducted	individual	meetings	with	the	church	staff,	and	(d)	interviewed	
Erin.		The	Ministry	Review	report	is	being	released	this	month.	Several	opportunities	for	
discussing	the	results	of	the	report	and	for	planning	for	future	shared	ministry	activities	
are	also	planned	for	the	month	of	June.		
	
Reimagining	and	Strengthening	the	Culture	of	Stewardship	at	FUUSN	
	
One	of	the	key	priorities	for	this	year’s	Board	has	been	laying	the	foundations	for	the	
strengthening	of	a	culture	of	stewardship	at	FUUSN.	Significant	culture	change	is	inevitably	
a	multi-year	effort.		The	Board	was	originally	focused	on	chartering	and	establishing	a	
stewardship	team	to	develop	and	sustain	an	ongoing	effort	to	promote	a	broad-based	
culture	of	financial	generosity	and	giving	at	FUUSN.	We	developed	a	charter	and	
programmatic	elements	for	the	team.	This	was	initially	focused	on	promoting	financial	
stewardship,	but	after	consultation	with	members	of	the	congregation,	we	broadened	the	
charter	to	encompass	reimagining	how	we	approach	to	whole	topic	of	stewardship	at	
FUUSN.	After	further	consultation	and	efforts	to	recruit	members	to	join	the	Stewardship	
team	fell	short,	the	Board	made	the	decision	to	retain	coordination	of	the	reimagining	
stewardship	effort	within	the	Board	itself	for	the	time	being.	Planning	for	a	series	of	small	
projects	and	activities	to	promote	greater	stewardship	engagement	and	contribution	of	
both	financial	and	non-financial	resources	on	the	part	of	the	congregation	are	planned	for	
FY21.	
	
Fostering	a	Congregational	Culture	of	Inclusion,	Resilience	and	Forgiveness	in	the	
context	of	Disagreement	and	Conflicts	
	
A	long-standing	concern	of	this	Board	and	prior	Boards	has	been	challenges	FUUSN	
members	have	faced	at	times	in	addressing	and	successfully	resolving	disagreements,	
grievances,	and	disappointments	with	one	another	or	with	our	minister	or	members	of	the	
staff.	The	Board	has	been	persuaded	that	fully	resolving	this	issue	will	require	significant	
culture	change.	Our	goal	this	year	has	been	to	proceed	deliberately	and	thoughtfully	to	plan	
and	begin	to	implement	a	process	that	is	resilient	and	flexible	enough	to	address	and	
respond	to	a	wide	range	of	situations	that	might	emerge	in	the	future.	As	referenced	above,	
the	first	step	in	this	process	has	been	planning	for	the	development	of	a	congregational	
covenant	that	explicitly	lays	out	expectations	for	how	we	will	ideally	conduct	ourselves	and	
be	in	relationship	vis-à-vis	one	another.	Our	plan	is	to	involve	the	FUUSN	community	in	the	
development	of	this	covenant	in	the	coming	months.	Our	hope	is	that	the	covenant	will	be	
widely	utilized	by	members	of	the	Congregation	as	a	guide	for	how	to	be	successfully	in	
relationship	with	one	another.		As	the	covenant	is	formally	adopted	and	widely	referenced,	
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we	will	coordinate	the	development	of	processes	for	addressing	situations	where	we	are	

perceived	to	have	fallen	out	of	covenant	with	one	another	and	for	achieving	forgiveness	

and	reconciliation.	We	anticipate	that	this	will	be	an	ongoing	project	through	FY2021.	

	

Develop	Future	Staffing	Plan		
	

Prior	to	COVID-19,	the	Board	had	recognized	the	important	of	identifying	longer-term	

staffing	needs	at	FUUSN,	including	clarifying	the	ideal	staffing	structure,	planning	for	staff	

succession,	reviewing	hiring	practices,	and	ensuring	that	we	maintain	a	focus	on	

prioritizing	diversity	considerations	in	hiring	new	staff	members.	The	onset	of	the	

pandemic	and	the	uncertainties	of	the	current	and	future	operating	environment	for	

FUUSN	have	essentially	made	it	impossible	to	continue	these	planning	efforts	for	the	time	

being.	We	plan	to	revisit	and	reprioritize	this	topic,	however,	once	there	is	greater	stability	

and	clarity	in	our	anticipated	operating	environment.	

	

Looking	Outward--Gaining	a	deep	understanding	of	FUUSN’s	current	and	future	
operating	environment.	
	

This	project	was	viewed	by	the	Board	back	in	September	of	2019	as	essential	to	providing	

the	Board	and	the	congregation	with	essential	information	and	perspective	to	assess	our	

longer-term	trajectory	and	potential	in	a	time	of	major	demographic	and	cultural	trends	in	

our	society.	The	Board	has	taken	initial	steps	in	gathering	relevant	data	and	information	to	

help	the	Board	and	FUUSN	members	to	understand	both	the	opportunities	and	challenges	

that	FUUSN	as	an	institution	may	face	given	the	medium-	and	longer-term	trends	in	

FUUSN’s	demographic,	economic,	financial,	institutional,	and	cultural	operating	

environment.		What	is	currently	unknown	is	the	degree	to	which	these	long-term	trends	

may	be	shaped	or	even	rendered	irrelevant	by	the	effects	of	the	pandemic.	The	Board	

expects	to	be	continuing	this	project	throughout	FY2021.		

	
Developing	the	Board’s	Budget	Priorities	for	the	FY21	Budget	
	

At	our	January	Board	meeting	we	devoted	significant	time	and	energy	to	discussing	the	

Board’s	budget	priorities	for	the	FY2021	budget.	These	priorities	were	in	turn	used	as	

guidance	by	members	of	the	Finance	Committee	and	Operations	Council	in	formulating	and	

developing	the	FY21	budget.	These	priorities	were	of	course	developed	before	the	onset	of	

the	pandemic.	They	included:	a	balanced	or	fiscally	responsible	budget,	maintaining	

FUUSN’s	existing	staffing	structure	and	if	possible	funding	for	future	staffing	needs;	

maintenance	of	level	funding	for	current	programs	central	to	FUUSN’s	strategic	mission,	

maintaining	our	Fair	Share	contribution	to	the	UUA,	maintaining	funding	for	social	action	

programs	and	funding	for	other	priority	initiatives.		

	

Support	for	the	2021	Budget	Drive	
	

This	year’s	Budget	Drive	effort	turned	out	to	be	a	crucial	contribution	for	ensuring	FUUSN’s	

financial	well-being	in	the	midst	of	the	most	severe	economic	downturn	in	the	U.S.	since	the	

Great	Depression.		The	Board	is	deeply	grateful	for	the	enthusiasm,	hard	work,	and	
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dedication	of	our	Budget	Drive	co-chairs,	Julia	Huston,	Elisabeth	Greer,	Michael	Costello,	
and	Rob	Gifford.	Members	of	the	Board	provided	active	support	for	the	Budget	Drive	co-
chairs,	including	assistance	in	planning	the	Drive,	emotional	support	and	availability	for	
outreach	as	necessary	to	members	of	the	Congregation.	
	
Revisiting	and	Renewing	FUUSN’s	Current	and	Future	Identity,	Mission,	and	Vision	
	
A	perennial	topic	of	past	FUUSN	Boards	has	been	the	issue	of	long-term	strategic	planning	
and	the	clarification	of	FUUSN’s	current	and	future	mission	and	vision.	This	is	an	activity	
that	only	the	Board	can	orchestrate	and	yet	to	be	successful	any	such	effort	must	ultimately	
involve	the	entire	congregation.	During	FY2020	the	Board	began	to	discuss	how	to	invite	
the	Congregation	into	an	ongoing,	active	conversation	about	FUUSN’s	future.	Our	intention	
in	FY2021	is	to	expand	this	effort	and	create	a	congregation-wide	process	to	revisit	and	
clarify	our	current	and	future	mission	and	our	shared	vision	for	FUUSN’s	future.	This	will	in	
turn	support	the	Board	and	future	Boards	to	engage	in	strategic	planning	to	guide	the	
realization	of	FUUSN’s	desired	future.	Our	interactions	with	members	of	the	FUUSN	
community	have	led	us	to	identify	the	following	congregational	priorities	and	an	outline	of	
a	longer-term	vision	for	FUUSN:	
	

• A		strong	and	adequately	funded	staff;	
• A	clear	collective	sense	of	purpose	and	mission	
• A	strong,	reimagined	stewardship	culture		
• Widespread	involvement	in	shared	ministry	
• A	strong	and	widely-practiced	culture	of	inclusion	and	openness	to	differences	of	all	

kinds	
• A	community	adherent	to	a	living	congregational	covenant	that	inspires	and	guides	

members’	conduct	and	relationships	
• 	A	community	that	utilizes		a	broadly	supported	process	for	achieving	interpersonal	

forgiveness	and	reconciliation	
• Widespread	opportunities	offered	both	face-to-face	and	virtually	for	youth	and	adult	

faith	development	and	intimate	community	connection	
• A	congregation	responsive	to	the	evolving	desires	and	needs	of	the	broader	

community	for	racial,	social,	and	climate	justice	
• A	congregation	that	serves	through	example	as	an	inspirational	source	of	attraction	

to	members	of	the	broader	community	seeking	greater	meaning	and	purpose	in	
their	lives.	

	
We	estimate	that	we	are	12	to	18	months	away	from	having	a	broadly	articulated	vision	for	
FUUSN’s	future	that	has	been	co-developed	and	widely	shared	with	the	FUUSN	community	
and	is	formulated	in	such	a	way	that	it	can	continually	evolve	as	events	unfold	in	the	future.	
Much	of	the	work	of	the	Board	in	FY2021	will	be	oriented	around	projects	undertaken	by	
the	Board	in	collaboration	with	members	of	the	Congregation	to	render	explicit	these	
implicit	priorities	and	to	envision	more	clearly	how	they	may	shape	our	future	direction	
within	a	rapidly	changing	operating	environment.	



BUILDING AND GROUNDS COMMITTEE 
2020 Annual Report 

 
LAST YEAR (2019-20) 
 
We repaired plaster and repainted the Tower Room and the Ladies Parlor.  
We also repaired the plaster damage and paint at the rear of the Sanctuary.  
We refinished the floors of the Alliance Room, Ladies Parlor and the 
connecting hallway.  We replaced the last original toilet (from 1906) in the 
Minister’s office, retiled that floor and replaced the sink there.  The savings 
on water use from that small project are larger than I projected.  We added 
some lights in the office wing hallway.   
 
We installed a new projector and very large screen in the Parish Hall so 
more activities could be done there. 
 
We contracted for the sprinkler system to be connected to the rainwater 
tanks so we can water the planting area along Highland St. from the back 
parking lot to the driveway on Washington St.  Some initial plantings will 
also be done there very shortly. 
 
Our utilities budget got a reprieve both from the mild winter and our 
building being closed from the middle of March so we will not spend the 
amount budgeted. 
 
CURRENT YEAR (2020-21) 
 
The Parish Hall will be repainted.  The Parish Hall floor will have its surface 
recoated.  The exposed wooden parts of the deck area of the bell tower will 
be repainted.  All other projects except for repairs that are needed for safety 
are on hold due to our financial position during this Covid19 pandemic.  We 
might be able to replace the stage curtain that is over 30 years old and torn.   
 
If we had had a normal year, we would have removed one of the stained 
glass windows in the Sanctuary and releaded it and reinstalled it.  We would 
have made a start at replacing another piece of our 115 year old slate roof. 
 
 
 
 



 
MAJOR MAINTENANCE IMPROVEMENTS LIST 
Here is a list of major repairs and improvements that we are working to fund 
in the future.  This list is continually updated/re-prioritized.   
 

Replace organ console, insulate/resurface organ chamber walls, 
Rebuild organ and chancel area for accessibility 
Rebuild leaded stained glass windows in the Sanctuary’s side aisles 
Replace the fire/smoke alarm system 
Replace basement classroom & basement stairway carpeting 
Replace old flooring in classrooms, upstairs kitchen and restrooms 
Paint exterior wooden trim and bell chamber 
Repair leaded windows in Alliance Room, Stage and Tower Room  
Replace exterior doors (back door, front and side Parish Hall doors) 
Repair Washington Street stone retaining wall 
Repair Narthex paneling 
Repair parking lot drainage and fencing 
Signage/exterior lighting 
Replace current gas fired heating system with ground source heat 
pump system (sometimes called geothermal) powered by solar panels 

 
We do not have a fire suppression system (sprinklers).  While we are not 
currently required to install such a system, future capital campaigns may 
include such expenses because of the improvement in safety that they bring. 
It is possible that state laws may eventually require sprinklers. 
Other items not able to be funded in the regular operating budget are:  a slate 
roof replacement schedule, a comprehensive repainting schedule, major 
landscaping improvements, plumbing upgrades to the kitchens or rebuilding 
bathrooms.   
 
Major handicapped access improvements, including an elevator, are also 
desired but will require the funds only available in a capital campaign.  We 
would like to excavate space under the office wing to add rooms and a new 
exit from the basement that would add considerable utility to the basement 
space.  A new exit there and an elevator would make the basement able to be 
completely separate space that could be rented to any commercial tenant.  It 
would be a large investment that could pay for itself over time.   
 
Laurel Farnsworth, Chair – Building and Grounds Committee 
May 29, 2020 



Legacy	Circle	Committee	--	Annual	Report	
FY2019-20	
	

	

LC	Committee	Members:		Sheila	Ardery,	Beverly	Droz,	Bill	Dusett,	Brian	Hicks,	and		

Bruce	Kimball	

	

Goal:	To	increase	the	number	of	FUUSN	members	who	join	the	“Legacy	Circle”	by	leaving	a	

bequest	to	FUUSN	through	their	will,	estate	plan,	or	asset	beneficiary	designations,	such	as	life	

insurance	or	IRA.	Particularly	when	designated	for	FUUSN's	permanent	endowment,	such	

legacy	gifts	sustain	the	Society's	long-term	financial	health.		No	matter	the	amount,	these	

bequests	build	a	lasting	legacy	for	the	future	of	FUUSN.	

	

During	2019-2020,	FUUSN	received	additional	dividends	from	new	or	additional	pledges	by	LC	

Members	through	the	UUA	Wake	Now	matching	initiative.		The	UUA	informed	FUUSN	that	

qualifying	LC	pledges	resulted	in	$36,200	of	matching	funds	to	be	provided	to	FUUSN	over	this	

fiscal	year.		FUUSN	has	thus	far	received	three	of	the	four	installments,	totaling	$27,150.		The	

LC	Committee	requested	that	the	matching	funds	be	directed	to	the	FUUSN	endowment.		The	

FUUSN	board	and	Operations	Counsel	approved	this	request	and	the	BOI	of	investment	has	

added	the	cash	received	to	FUUSN's	Board-designated	endowment.	

	

The	2019-2020	fiscal	year	was	productive.		Highlights:	

	

• With	permission	of	the	Operations	Council,	established	a	regular	LC	Table/Materials	at	

Coffee	Hour	

• Partnered	 with	 the	 “60	 and	 Over”	 Committee	 to	 supplement	 seminars	 focused	 on	

philanthropy	and	life	legacy	

• Refreshed	the	Legacy	Circle	intranet	page	

• With	permission	and	help	of	Operations	Council,	hung	poster	boards	explaining	Legacy	

Circle	and	listing	LC	members	prominently	in	FUUSN	hallway.	

• Initiated	planning	for	Fall	2020	Legacy	Circle	Member	stewardship	event	

• Initiated	planning	for	a	FUUSN	specific	matching	program	where	new	LC	commitments	

would	be	matched	by	immediate	contributions	to	the	endowment	

	

We	would	like	to	recognize	and	celebrate	the	new	Legacy	Circle	members	who	officially	joined	

since	the	last	LC	Committee	annual	report.		

	

Pamela	Libby	

Glenn	Palmer	and	Barbara	Krause	

Oliver	and	Meghan	MacFadden	

Jackie	Colby	

	

	



LC	Members	joining	in	previous	years	include:	

	

Sheila	Ardery	 Julia	Huston	

Susan	Bartlett	and	Marc	Kaufman	 Bruce	Kimball	and	Lynne	Karlson	

Elaine	Becker	and	Tom	Bean	 Faith	Kreider	

Barbara	Bates	 Curt	Lamb	

Dan	and	Julie	Brody	 Betsy	Leavitt	

Kate	Carney	 Ned	and	Patsy	Leibensperger	

Alan	Cody	 Jud	Leonard	and	Bobbie	Sproat	

Margaret	Costello	 Ellie	Mamber	

Beverly	and	Thomas	Droz	 David	&	Cathy	Morocco	

Bill	and	Leah	Dusett	 Bob	Persons	and	Jeannie	Chaisson	

Peter	Farago	 Linda	Rinearson	

Laurel	Farnsworth	 Peter	and	Brenda	Roberts	

Judy	Freidman	 Pat	and	Jackie	Rohan	

Dwight	&	Helaine	Golann	 Linda	Ross	

Allyson	Gray	 Catherine	Ryan	

Anne	Hartman	 Wendy	Schwartz	

Brian	Hicks	 Demie	Stathoplos	

Bill	and	Meg	Holland	 Peter	Smith	

	
Judy	Zacek	

	

	

We	also	honor	the	lives	and	the	commitment	of	LC	Members	who	passed	away	during	the	past	

year:	

	

Allan	Hartman	

Fiora	Houghteling	

Barbara	Krause	

	

We	appreciate	all	Legacy	Circle	members	and	their	commitment	to	the	long-term	financial	

health	of	FUUSN.		To	discuss	the	goals	and	membership	in	the	Legacy	Circle	please	contact	

Brian	Hicks	at	hicks.brian@rcn.com	or	Bruce	Kimball	at	kimball.45@osu.edu.	

	

Respectfully	submitted,	

	

	

Brian	Hicks,	Legacy	Circle	Committee	Chair	

Bruce	Kimball,	Legacy	Circle	Committee	Vice	Chair	



MEMBER	SERVICES	COMMITTEE	2020	ANNUAL	REPORT	

The	highlight	of	the	year	for	the	committee	was	the	hiring	of	Rosemary	Dean	as	our	new	

Membership	Coordinator.	Rosemary	began	working	at	FUUSN	on	a	part	time	basis	in	
November.		She	brings	great	talent	and	enthusiasm	and	we	are	fortunate	to	have	her	with	us.		

The	Committee	had	a	busy	year,	although	some	of	our	normal	activities	were	cut	short	by	the	
coronavirus	lockdown.	Following	are	some	of	our	activities:	

• We	staff	the	Welcome	Table	after	services	at	coffee	hour	and	we	also	maintain	a	visible	

presence	in	the	narthex	before	services	to	help	welcome	folks	attending	services.	

• We	sponsored	one	newcomer	potluck.	Thanks	to	Connie	Stubbs	and	Chris	Dame	for	

opening	up	their	home	to	host	the	potluck.		

• We	participated	in	one	New	Member	Sunday	where	new	members	attended	a	breakfast	

and	were	welcomed	during	the	Sunday	service.	Over	the	year,	we	welcomed	15	new	

members.	

• We	hosted	a	summer	picnic	for	the	congregation.	

• We	completed	a	project	where	many	FUUSN	folks	recorded	testimonials	which	are	now	

posted	on	the	website.	Michel	Flynn	recorded	the	videos,	Jaelynn	Linares	edited	them	
and	Greg	Sullivan	posted	them	to	the	website.		

I	want	to	thank	all	of	the	committee	members	who	contributed	their	time	and	talents	to	the	

work	of	the	committee:		Julie	Brody,	Suzanne	Dicarlo,	Bill	Dusett,	Brenda	Roberts,	Saul	Lookner,		

Cora	Jeyadame,	Susanne	Greelish,	Matt	Ritter,	and	Lynne	Karlson.	I	want	to	particularly	

recognize		Judy	Zacek	who	retired	from	the	committee	after	many	years	of	great	service	to	the	
committee	and	FUUSN.		

Respectfully	submitted	by:	Pat	Rohan,	Chair	

	

From	Rosemary:	

I	feel	very	grateful	to	have	been	hired	at	FUUSN	this	past	year	and	to	have	received	such	a	

warm	welcome	from	everyone	I’ve	met.	Although	this	year	has	been	unlike	any	other,	I	have	

enjoyed	participating	in	the	FUUSN	traditions	that	we	were	able	to	do	before	March.	I	

especially	enjoyed	playing	a	role	in	the	New	Member	Sunday	and	helping	the	congregation	

transition	to	virtual	services	and	events.	I	look	forward	to	experiencing	the	things	we	missed	
out	on	this	year,	like	Fun	Night	and	Sandy	Island,	in	the	future.	

	



Music Program Annual report 2019-2020  
 
The FUUSN music program provides meaningful and fun opportunities for all who want 
to play a part in our shared ministry.  The Sanctuary Choir, our FUUSN Band, 
CreationDance, the Flute Choir, and other FUUSN musicians provided and continue to 
provide music for our services and for other events. This report is of course a ‘before and 
after Covid-19’ document. The “before” part seems a distant and fond memory; the 
“after,” now our present, has more community joy in it than we perhaps imagined 
possible. I look forward to our musical endeavors in the year ahead. 
 
The Sanctuary Choir met every Wednesday evening to rehearse, and sang almost every 
Sunday morning, beginning with our annual Ingathering Service on Sept. 8. We thank the 
hard working members of the Sanctuary Choir for sharing their talents and for their 
continued enthusiasm, dedication, time, and generous spirits in bringing beautiful and 
meaningful music to our worship services.   
 
The choir has been meeting regularly via Zoom since March 18, and we will continue to 
meet on several Wednesdays this summer. Our classes are open to all. One of the projects 
for this summer is to take a dive into our hymnbooks – I’ve been taking a course in UU 
History and it’s so interesting to look at these texts and tunes and see what they teach us 
about our heritage. I will probably also offer the annual beginning music-reading course 
in August. The Friday Vespers services will continue throughout the summer as well. 
 
We thank our FUUSN Band members (Jonathan Axon, George Batchelor, Jim Cook, 
Lorenz Glaser, Eric Haas, Ted Hess-Mahan, Brian Hicks, Chip Highfield, Natalie Jensen, 
Bob MacWilliams, Pamela McA’Nulty, Adam McLean, Eric Moore, Dexter Wadsworth, 
Geoff Wadsworth) for their work throughout the year: playing for so many services, 
including Wheel of Life, the December Carol Sing Service, the FUUSN Musicians 
Concert, and Canvass Sunday in March. Thanks also to Ted Hess-Mahan for loaning us 
his drum set so that Adam or Lorenz can participate without having to lug in all of their 
equipment. Special thanks to Joan Caplan, Michael Costello, Meredith Ritter, and Naomi 
Wolfe for their amazing solos in the February concert. And special thanks to our tech 
folks (Jeff Hutton, George Batchelor, Jud Leonard, Geoff Wadsworth) for their expertise 
and willingness to help with sound.  
 
The FUUSN Flute Choir is also a wonderful addition to our services. Thanks to Mandy 
Bass, Mies Boet, Jenny Duvall, Andra Hotchkiss, Megan Lotz, Mindy Scharlin, and 
Geoff Wadsworth. 
 
CreationDance, directed by Helena Froehlich, brought beautiful moments to several 
services including Music Sunday and the Solstice service. Throughout the year these 
CreationDancers and musicians participated: Helena Froehlich (artistic director), Kirsten 
Hede-Brierley, Edward Keazirian, Ilyse Levin Kanji, Dawn Mackey, Lynn Menegon, 
Ellen Pigott, Ashley Reynolds, Linda Tracy. Nancy Hair cellist, Stephanie Rogers, pianist   

See other side 
 



For the past few years Amelia LeClair has organized Sunday Evening Song services 
featuring Vermilion and several FUUSN members. Thanks to Amy for this labor of love. 
You can see the services on YouTube 
(https://www.youtube.com/channel/UCn60bRScW9DgFJ7F4rf141w). 
 
 
We thank as well the many solo musicians who enrich and enliven our services and 
concerts: Paul Antonucci, George Batchelor, Bob MacWilliams, Debra Minard, Mindy 
Scharlin, Lois Shapiro, Naomi Wolfe. In this time of Zoom, we are grateful for the 
musical offerings from Ira Alkalay, George and Paul Batchelor, Barbara Brousal-Glaser, 
Michael Costello, Lorenz Glaser, Ted Hess-Mahan, Bob MacWilliams, Mindy Scharlin, 
Lois Shapiro, and Geoff Wadsworth.  
 
Throughout the years, Carson Cooman has been a consistently fantastic musician and a 
wonderful colleague; we are very fortunate to have him with us. Carson continues to 
provide hymn accompaniments and preludes for us to use in our services, and he has been 
a fount of wisdom regarding technical and musical issues as we engage with this new 
world of online worship. 
 
 
Respectfully submitted, 
 
Anne Watson Born 
 
 
 
 
 
 



JourneySongs Annual Report 2019-2020 
 

JourneySongs began 2019 with a new Musical Director, Nathan Reiff, replacing Trey 
Pratt. Nathan is an experienced, flexible and sensitive young man, who brings excellent 
musicality and emotionality to our group. From September 2019 until March we 
continued to sing regularly in the community at Chetwynde Golden Living Center, 
Tippett Hospice House, and Parmenter Hospice House.  We did memorial sings for 
Golda Meir House, VNA Hospice, and Good Shepard Hospice, and individual memorial 
services. The large group rehearsed twice a month. 
 
We continue to have a daytime team which is led by long time member Carolyn Kingston 
and a weekend team which is led by long time member Laura Indigo.  The individual 
teams rehearse once a month as well. 
 
We had an increase in bedside sings this year and are continuing our outreach effort. 
From August 2109 through March 2020 JourneySongs provided a total of 26 sings. Then 
everything changed due the COVID-19 pandemic. Concerned about the health of our 
members, rehearsals stopped, and concerned about the health of the people for whom we 
were singing, the requests for our music stopped. The JourneySongs Steering Committee 
has continued to meet virtually, and has outlined the parameters within which we will 
resume in person rehearsals and sings, most of which are not within our control.  
 
In the meantime, we have begun to make our songs available to hospices and families 
through our Website, and are organizing to record more songs shortly. In light of the fact 
that nothing happens in a simple straight-line fashion, Nathan, or dear Director, has just 
become a proud father (this week!) of he and his wife’s first child, a darling son, so this 
process of recording will take a short break! 
 
JourneySongs remains deeply grateful to Anne Watson Born and FUUSN for their 
continuing support in our healing music ministry. We look forward to resuming our in-
person activity soon! 
 
 
Respectfully submitted, 

Roberta Rosenberg, Chair, JourneySongs Steering Committee 
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The 2020 Nominating Committee sincerely thanks  
- the Society for submitting so many high-quality nominations, 

- Society members for being willing to serve in such challenging times,  

- Dwight Gollan for calling our initial meeting and orienting us,  

- Christine Lookner for providing a link to archival material from past Committees, 

- The Board of Trustees (BOT) for sharing their insights regarding BOT’s needs and their terms, 

- All other currently elected leaders for helping us understand their positions and terms. 

- Chris Krebs, Board Chair, for providing the Society’s Congregational Priorities, 

- Susan Bartlett, Operations Council Chair, for helping us straighten out terms, 

- The Rev Erin Splaine for sharing her sense of the Society’s needs, 

- Gordon Moriarty for helping us interpret Bylaws nuances. 

 

Our Process 
Throughout our process we stressed the following goals: maintaining the committee’s integrity & 

independence, confidentiality of nominations, finding the right “fit” nominee given the Society’s needs, 

making our process transparent to the Society, and preserving an archive that will help jump-start the 

next nominating committee.  

 

We meet weekly and verified terms & willingness to serve with each position’s incumbent and our 

Bylaws. We reviewed a FUUSN Governance Primer to help understand governance roles and consulted 

the FUUSN Bylaws. We solicited input regarding needs from the BOT, Ops Council, Minister, and asked 

for nominations from the Society. We created nominee selection criteria (see below) and reviewed the 

implicit Congregational Priorities guiding the Society’s efforts next year.  We held an INFO Session via 

Zoom for the congregation that presented our selection criteria and our process as well as the open 

positions with thumbnail descriptions of each position. We interviewed many, many potential 

nominees before finalizing our proposed slate. The slate may be found at the end of this report. 

 

As we wrapped up our duties, we assembled an official Nominating Committee Archive to be passed to 

the 2021 Nominating Committee by the FUUSN Moderator when the committee members are 

appointed. This archive contains the following materials: 

- Timeline for Nominating Committee Activities  

- “2020 Nominating Committee Activity Summary” Google Workbook with 4 tabs of Google 

Sheets: 2019-2020 Officers: Incumbents and Open Positions, 2020-2021 Slate of Nominees, 2020-

2021 Positions (integrating prior 2 tabs), Potential nominees that we considered for Spring 2020 

many willing to serve in the future. 

- One-pager thumbnail descriptions of all positions 

- FUUSN Governance Primer (describes our model of governance and driving principles) 

- List of Bylaws and Other Norms Applicable to the Nominating Committee 

- Notes of meeting with our minister to formalize minister’s input cycle 

- Selection Criteria used in 2020 

- Minutes of our 2020 Meetings 

- Congregational Communications (announcements, emails, Info Session agenda/script, Annual 

Report, etc.) 

- Do Differently Notes (what we wished we had done) 
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Selection Criteria 
• Differ by position and context within a group (e.g. different skills for Ops v Board, and different 

needs depending on what is missing) 

• Demonstrate competence in skills & knowledge specific to the position, plus competence in 

communication & collaboration skills 

• Enhance balance across roles within a group  

(e.g. interpersonal styles, strategic vs tactical, objective vs personal, initiating vs reflective, able 

to build on ideas vs able to challenge/critique ideas, etc.) 

• Willingness to learn the skills & knowledge specific to the position  

• Reflect FUUSN’s diversity (e.g. ethnicity, race, age, gender, sexual orientation & preference, 

length of membership, etc.) if possible  

• Able to speak truth to power and hold self & others accountable with firm kindness 

 

In addition, we valued continuity as supporting institutional knowledge and stability on the Board of 

Trustees given our fairly new governance model focusing them on the strategic and off-loading day-to-

day-management onto the Ops Council. 

 

ZOOM Meetings During the Pandemic 
After our first orientation meeting face-to-face in February, we were forced to meet via Zoom because 

the pandemic closed the Society’s building and prohibited face-to-face meetings. WE were pleased to 

find that we preferred ZOOM for its effectiveness – allowing efficient and frequent touch points 

thereby making work easier and less time consuming since it eliminates travel, room reservation, 

and  parking hassles. We would recommend future nominating committees consider an initial 

orientation meeting in person and holding subsequent meetings via ZOOM. 

 

Do Differently  
We wished we had  

- circulated the one-page of position thumbnails earlier (e.g. with our initial call for nominations),  

- enumerated distinctions between qualities required for a trustee and for an Ops Council 

member so nominees can self-select and circulated this with our initial call for nominations, 

- met with our minister earlier in our process. 

 

Recommendations  
- We ask the Ops Council to authorize creation of a G-Suite website of Google storage and tools 

(this is a free non-profit version) as a permanent and confidential archive (including information 

about potential nominees for next year) accessible only by the Nominating Committee to 

preserve institutional memory and committee independence, and to make committee start-up 

more efficient and routine. 

- We respectfully ask the Moderator to name one member of our committee (we unanimously 

recommend Danny Jones) to carry-over to the 2021 Nominating Committee (and that staggered 

terms be considered) to help the new Nominating Committee start up more effectively and 

understand what information is already available to them. 
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- We ask the Board of Trustees to convene a Congregational Discussion of term length and term 
limits for Operations Council members & perhaps other positions so that leadership develops 
deep bench strength and avoids reliance on a single individual or set of individuals. 

- We ask that the Board consider buying “Key-person Insurance” on Laurel Farnsworth to cover the 
considerable expense of replacing her with professional building management in the event of her 
incapacity. 

 
One-page of position thumbnails: 
 

 

FUUSN Elected Leadership Positions 
 
The 2020 Nominating Committee is responsible for nominating FUUSN 
members for the leadership roles listed below. We have prepared a single 
slate of candidates for a vote at our Annual Meeting.  If you have a question 
regarding this, please email the Nominating Committee at NomCom@fusn.org 
 
 

Board of Trustees _ Term: 3 Years 
The Board of Trustees (BOT) is the governing body of the 
FUUSN, proactively planning (maintaining focus on 
mission, purpose and vision), dialoging with congregants 
& staff regarding needed programs, policies and 
changes in governance, and stewarding assets.  The 
seven-person Board (one of High School age) works 
collaboratively with the Minister, and oversees the 
Operations Council, Personnel Policy Committee, the 
Board of Investments, and any other Board appointed 
committees. The BOT governs with an emphasis on 
outward vision and strategic leadership and ensures that 
all actions are consistent with FUUSN's purpose and 
values. 
Trustee of High School Age _ Term: 1 Year 
This person has the same responsibilities as a Trustee 
and the position may be shared by two people. 
Operations Council Members   _ Term: 3 years 
Accountable to the BOT through the various reporting & 
policy documents of FUUSN, manages and oversees 
day-to-day operational issues and committees at 
FUUSN partnering with staff. Members of the Operations 
Council may be re-elected.  
Treasurer   _ Term: 1 Year 
Writes checks, keeps accurate account of all property, 
receipts, expenditures, and of all the indebtedness of 
FUUSN. Serves on the Operations Council and attends 
Finance Committee meetings. Prepares Treasurer’s 
report twice a year for BOT & Operations Council.  
Assistant Treasurer _ Term: 1 Year 
Provides backup to the Treasurer for check signing and 
runs deposits to the bank in Treasurer’s absence. 
Board of Investment _ Term: 3 Years 
Holds, invests, and reinvests all funds transferred to it by 
the Board of Trustees.  They are guardians of the 
FUUSN endowment accountable to FUUSN for its 
actions.  Reports quarterly to the BOT and annually to 
the congregational Annual Meeting.  
 

Moderator  _ Term: 1 Year 
The Moderator presides at the Annual Meeting and any 
special meetings of the general membership. The 
Moderator appoints the Nominating Committee. This 
position requires a good understanding of the workings 
of FUUSN and Robert’s Rules of Order, as well as 
patience and the ability to remain calm and neutral.  
Clerk for the Board_ Term: 1 Year 
The Clerk attends all meetings of the FUUSN and the 
Board of Trustees, and keeps a true record of these 
meetings.  
Assistant Clerk/Clerk of Council _ Term: 1 Year 
This person acts as Clerk in the Clerk’s absence and 
also takes minutes at FUUSN monthly Operations 
Council meetings.   
Delegates to the UU Urban Ministry  _ Term: 1 Year 
The UU Urban Ministry serves youth, survivors of 
domestic violence, and provides social justice and 
cultural programming in Roxbury. Delegates keep up to 
date on the UUUM, liaise between FUUSN and the 
UUUM, and support the UUUM mission by promotion 
and fundraising activities as well as volunteering. 
UUSC Congregational Liaison Term: 1 Year  
The UU Service Committee is the denominational 
equivalent of our Social Action Committee, and 
advocates for minority rights and justice in the US and 
around the world.  

 

2020 Nominating Committee Members 
Email - NomCom@fusn.org 
Barbara Bates b.l.bates@rcn.com 
Bridget Hess-Mahan bridget.hessmahan@gmail.com 
Danny Jones (chair) dlj02000@gmail.com 
Bruce Kimball kimball.45@osu.edu 
Tim Wells  tim_wells@goodemaker.com
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2020 Slate (2 pages) 
 
The Nominating Committee moves to nominate the following people as a single slate for approval by 
the First Unitarian Universalist Society members: 
 

ROLE/NOMINEE 
Term 

Length 

Current 
Term Start 

June 1 

Current 
Term End 
May 31  Current Term # 

Board of Trustees         
Brian Hicks (completing term 
of Karen Burns) 2 years 2020 2022 1st  - limited to 2 
Chris Krebs 3 years 2020 2023 2nd  - limited to 2 
Barbara Schmitt 3 years 2020 2023 1st  - limited to 2 
          
Operations Council          
Laurel Farnsworth  3 years 2020 2023 3rd  - no limits 
Jud Leonard  3 years 2020 2023 2nd  - no limits 
Eric Haas (completing term of 
Rand Stone) 1 year 2020 2021 2nd  - no limits 
          
Trustee Of High School Age         

One vote, split bewteen Siena 
Gill and Bruce Burba 1 year 2020 2021 

1st  (Bruce),      
2nd  (Siena) - 
limited to 2 

          
Assistant Treasurer          
Faith Kreider 1 year 2020 2021 No limits 
Judy Curby* 1 year 2020 2021 No limits 
          
Treasurer          
Karen Bottar 1 year  2020 2021 1st - No limits 
          

 
* Judy intends to serve until the end of the current business closures, when a replacement can more easily 
be added as a signatory on the FUUSN bank accounts. 
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ROLE/NOMINEE 
Term 

Length 

Current 
Term Start 

June 1 

Current 
Term End 
May 31  Current Term # 

     
Delegates to the UU Urban 
Ministry          
Judy Friedman 1 year 2020 2021 11th - No limits 
Barbara Bates 1 year 2020 2021 4th - No limits 
Robert Staulo 1 year 2020 2021 1st - No limits 
          
Delegate(s) to the UU 
Service Committee         
Karen Lein 1 year 2020 2021 No limits 
          
Moderator          

Dwight Golann  1 year 2020 2021 5th - No limits 
          
Clerk for the Board         
Kit Ryan 1 year  2020 2021 No limits 
          
Assistant Clerk (for the 
Operations Council)         
Linda Ross 1 year 2020 2021 No limits 
          
Board of Investment          

David Griswold 3 year 2020 2023 
2nd  –  
limited to 2 

 
 
 
 
Respectfully submitted, 
The 2020 Nominating Committee: Danny Jones (Chair), Barbara Bates (secretary), Bruce Kimball, 
Bridget Hess-Mahan, Tim Wells. 



2020 Annual Report of the Operations Council 
 

The Operations Council works with FUUSN staff to oversee operations and supports the committees in 
their work. This allows the Board of Trustees to focus on more strategically-oriented initiatives. This 
structure continues to work well and allows more effective governance of the Society. 

The Operations Council met monthly throughout the year and took numerous actions under the authority 
delegated by the Board of Trustees. This year we continued to have a representative of the Council attend 
the monthly Board meetings and a Board member attended the monthly Council meetings. This works to 
facilitate communication and coordination.  

The following summarizes our activities during the church year.  

Committee Support 

In order to support FUUSN committees, each member of the Operations Council serves as a liaison to 
several committees. The liaisons and their committee assignments for 2019-2020 were: 

Susan Bartlett, 
Chair 

EDUCATION, including the Religious Education Council, Adult 
Education, Coming of Age, and the Nursery 

Judy Curby STEWARDSHIP, including the Finance Committee, Annual Budget 
Drive, Services Auction, Holiday Fair, Planned Giving, and Capital 
Campaigns. Judy also served as the elected Treasurer of the congregation 

Laurel Farnsworth, 
Vice-Chair 

FUNDAMENTALS/ADMINISTRATION, including Building and 
Grounds, Computer and Administrative Services, Preservation Committee, 
Green Sanctuary Committee, and Hospitality Committee 

Eric Haas WORSHIP, including the Worship Committee, Racial Justice Ministry, 
Music Committee, Ushers, and Social Action 

Jud Leonard OUTREACH, including Denominational Affairs, Social Activities (Ferry 
Beach, Sandy Island), and Communications 

Sharon Sisskind FELLOWSHIP, including Lay Ministers, Membership Committee, 
Welcoming Congregation, Chalice Circles, Over 60s, and the Fellowship 
Dinner 

 
Liaisons support committee activities, serve as a resource, and help as needed, to resolve issues that arise. 
Liaisons attend meetings and/or review committee minutes/reports. As part of monthly Operations 
Council meetings, liaisons report on committee activities, focusing on issues and needs. 

We held two meetings for Committee Chairs during the year, in November 2019 and March 2020. The 
meetings provided opportunities for committees to share activities, discuss issues and problems that have 
arisen, and consider topics of importance to FUUSN. 

Financial Review and Planning 

The Operations Council conducted monthly reviews of the FUUSN Monthly Budget Tracking report 
prepared by the Finance Committee. We reviewed the mid-year Statements of Fund Balances and 
Financial Position prepared by the treasurer. We also assisted the Annual Budget Drive team with 
implementing various aspects of the drive. 

The Operations Council began the FY21 annual budget review process in February 2020. This involved 
reviewing the FY21 budget requests for the major expense items: Buildings & Grounds Committee, 
Religious Education, and the Personnel Policy Committee (prepares salary recommendations for all staff). 



In May, we carefully reviewed the entire draft budget prepared by the Finance Committee, reviewing how 
the budget reflected Board of Trustees’ priorities and cutting/adjusting expenses as needed. We presented 
the recommended budget to the Board of Trustees at the end of May. The Board approved the budget and 
voted to present it to the congregation for approval.  

Other Activities 

The Operations Council undertook a number of other activities during the year in support of the Society. 
These included: 

• Communications. Operations Council members contributed monthly articles to FUUSN’s 
newsletter to inform the congregation about various operational activities, including building 
construction/maintenance work, parking issues, and governance activities. We worked with 
others to update the FUUSN website. 

• Safe Congregation policies. Members of the Operations Council are participating with BOT and 
lay minister representatives, our Minister, and DLRE in a working group that is directing the 
development of a Safe Congregations policy manual. Work began in 2018 and continued this past 
church year.  

• Community breakfasts. Members of the Operations Council worked with other congregants to re-
imagine and restart the much loved community breakfasts after the retirement of Ron Margolin, 
the long-time steward of the breakfasts.  

• GA delegates. The Operations Council has taken over the task of publicizing, recruiting GA 
delegates (given that the Denominational Affairs committee is currently dormant) and sending 
nominees to the Board of Trustees for approval. This year, GA will be a virtual assembly and 
FUUSN delegates will all participate via teleconference. 

• Membership Coordinator search committee. Sharon Sisskind, liaison to the Membership 
Committee served on the Membership Coordinator search committee along with other members 
of the congregation and our Minister. 

• Response to COVID-19 pandemic. We have worked closely with our minister, other staff, and 
the Board of Trustees to develop and implement FUUSN’s response to the coronavirus outbreak.  

Details of Operation Council activities can be found in the minutes of the monthly meetings which are 
posted on the website.  

I would like to thank the members of the Operations Council for their hard work and dedication over the 
past year and Linda Ross for keeping the minutes of the Council. Judy Curby is stepping down as 
Treasurer and thus leaving the Council; we thank her for her years of service. I also want to thank all the 
committees and chairs for the valuable work they do for FUUSN; we rely on your energy and talents. 
Many thanks to Erin Splaine and Amanda Graff for their guidance and insights, to Rosemary Dean for her 
communications and database work, and to Fran Clancy for all her assistance throughout the year. 

Respectfully submitted, 
Susan Bartlett, Chair Operations Council 



Annual 2020 Report:  The Over 60s   
Steering Committee:  
Connie Adkins, Lynne Bail, Judy Friedman, Wendy Haskell, Sandy Horne, Helen Jordon, Nancy 
Stanton, Connie Stubbs, Carrie van der Laan, Claire Willis, Nancy Wrenn, Eileen Zubrowski.	
	
The Over 60s began in the summer of 2016 with small discussion groups on cohort relevant 
topics and has continued to expand in membership and activity. The goal of the Over 60s is to 
bring together members of this large FUUSN cohort to contribute to our cohorts’ lives and life at 
FUUSN. By sharing activities, knowledge, stories, information, resources, and support for the 
important challenges of this part of the life cycle, the Over 60s initiative hopes to enrich 
connections and bring our skills, ideas and energy to our FUUSN community. 
 
This year’s activities have included the following:  Congregational presentations, social and 
planning connecting through our active Over 60s list serve and Ongoing Initiatives. 
 
-- Three on-going women’s self-led groups; one men’s ongoing  self-led group.    
-- 2 book discussion groups each led by Dede Vittori and Barbara Bates.  
-- A ”Creativity Salon” hosted by Barbara Deck on 12/19/19 
-- The development and use of a Memorial Board overseen by Judy Friedman and Betsy            
Simmons.  
-- In January 2020, Barbara Deck began hosting a reflective quiet space following the monthly 
Sunday Evening Song.   
-- An ongoing “Writing for Your Life” seminar” given by Cathy  
Morocco including a “Moth Memoire Madness” event on 2/20/20 (shared readings of 
participants’ work).   
-- Outreach planning to serve vulnerable cohort members during Covid 19 pandemic – 
Winter/Spring -  2020 .    

 
 

Special Over 60s Presentations/Workshops  - 1918-2020. 
(Some presentations for our cohort and others for the community as a whole.) 
  
     2018:  
1/20/18 – Trauma of War on Families and Children” – author and film  maker Susan Hackley. 
2/18/18  - Chair Yoga with Helene Golann. 
3/4/18  - “Spirituality and Aging; Do We Get Older and Wiser?”  Rev. John Nichols. 
4/27-29/18 - Co-sponsored weekend of workshops with the Living Wisely, Dying Well 
Initiative.  
6/18 – “Alternative Living Arrangements” Chuck Bloom, Director of Outreach for Benchmark, 
Assisted Living and Memory Care.  
9/16/18 – Second showing of film “Living While Dying..”  
9/30/18 – Panel on “Life Long Learning Opportunities; An Overview.” Some area life-long 
learning programs represented/resources.  
10/21/18  - Senior Yoga with Helene Golann 
10/28/18  - Presentation of film “Coming of Age in America..” Phebe Sessions, PH.D, Professor, 
Smith School for SW.  
10/31/18 – “Death Matters” Dr. Tim Nichols, Ph.D. 
11/11/18 – Cognitive Health and Brian Care.”  Michelle Boiardi, CCP, CADDCT.  Dementia 
Care Specialist.  
 
     2019 
3/3/19 – 2/3/19 – Panel on Services in Newton; Newton at Home; The  Newton Senior Center. 
3/3/19  “Whether to Age in Place or to Move?  When, Where  and How.” Karen Wasserman, 
MSW.  
4/7/19 – “Extreme Weather Events”  - Eric Olson, PH.D, Professor, Brandeis Un. 



4/28/19 – Over 60’s spring FUUSN SERVICE, “Still Becoming.”    
9/22/19 -  WBUR taped interview with Mary Pipher “Women Rowing North: Life’s Currents 
and Flourishing as We Age.” Discussant: Wendy Schwartz. 
11/3/19 – The Philanthropic Journey,” Jan Adams, Director of  Planned Giving. Mass. Audubon. 
 
     Spring 2020 
2/16/2020 - “Exercise is Medicine” Judy Foreman, author, speaker and former editor of the 
health column at the Boston Globe.   
4/27/ 2020 - ZOOM presentation:  “Creating a Legacy from Everyday Life: How Do We Want 
to be Remembered?”  - Claire Willis,  Social Work Clinician.   
5/21/2020 – ZOOM presentation ;  “A Look at Our Lives: Letting Go of Regrets.”  - Karen 
Edwards, PH.D, poet, author and teacher. 
  
Future events and planning shall be continued though our Over 60 list serve, Zoom and Face 
Time until we are happily able to meet again at FUUSN.      
 
 



Preservation Committee  -- Annual Report 2018 – 2019 

The primary ongoing task of the Preservation Committee, which is to collect and hold 
the Society’s archives, continued this year. 

In addition, we had the opportunity to assist a Harvard Divinity School student whose 
research paper focused on FUUSN's experience with BAC Bonds, as explained below: 

Background:   In UU history, a period known as the "Empowerment Controversy" arose 
in the late 1960's and early 1970's.   A UU group known as "Black Unitarian Universalist 
Caucus" ("BUUC") established a program to fund community-based black economic 
development programs.  BUUC sought funds  from the UUA, which resulted in General 
Assembly's vote approving one million dollars.  The UUA was in the midst of a financial 
crisis, and UUA trustees subsequently voted not to honor the commitment.  

Having lost financial support from the UUA, the Black Affairs Council sought loans 
directly from congregations.  Approximately four U.S. congregations undertook to 
invest in "BAC bonds," including FUUSN (then "FUSN"). In 1970, members of this 
congregation voted 55- 49 to invest 50% of the unrestricted endowment in BAC bonds.   

Bitter disputes within the congregation both preceded and followed the vote.  
Lawsuits were threatened and quite a few members resigned.   The investment had 
been proposed by senior minister, Rev.  G. Clyde Dodder. 

A few years later issues of mis-management arose at the BAC-affiliated organization 
that operated the financial program.  A court order was involved. Eventually a portion 
of the congregation's investment was returned.   In the words of Rev. John Nichols: 
"Ultimately the fiscal damage was little more than $28,000.  The damage in terms of 
morale and congregational self-confidence was a lot greater." 

In the decades that followed,  vigorous and steady efforts by FUUSN's members and 
clergy rebuilt this congregation, with great success.  Interest in the BAC bond chapter 
continues, and is occasionally mentioned at FUUSN.  Thus, I included the background 
above, especially for newer members of the community. 

2019 Research paper:  Newton and the BAC Bond Controversy: A Case Study on 
Leadership During the Empowerment Controversy, by Ross Feehan. 

The Preservation Committee provided archival materials about BAC Bond 
investments to Ross Feehan, a Master of Divinity student.  Although this was not the 
first time that we have assisted a UU student from Harvard Divinity School, Ross 
Feehan's focus was especially thoughtful.  He focused on this congregation's 
experience of leadership between 1968 and 1974.  The paper offers lessons from our 
congregational history for current and future leaders. 

If you would like to see a copy of the paper, please do not hesitate to contact me.  

      Respectfully submitted,     
      Gayle A. Smalley, Chair 

gaylesmalley@mindspring.com 



RACIAL JUSTICE MINISTRY – ANNUAL REPORT JUNE 2020 

Our purpose, as the FUUSN Racial Justice Ministry is to inspire, educate, support, and equip 
FUUSN’s leadership and membership, including ourselves, for vital and vibrant racial justice 
and anti-oppression engagement in our congregation and in the larger community. 

 

As we ended our fifth year of the Multicultural Ministry Initiative, we felt it was time to move 
from raising consciousness to  racial justice work, we felt it was time to have our name reflect a 
move to offering opportunities to making a commitment to thoughtful grounded informed action. 
We wanted to help our members to deeper understanding and competency to a deeper level.  
This led to our changing our name to Racial Justice Ministry to better reflect the move to a more 
active commitment. 

After researching various antiracism programs, we chose The Pledge to End Racism, created by 
members of the First Unitarian Universalist Church of Richmond, Virginia . To begin this work, 
we invited two members (Annette Marquis and Anita Lee) of that congregation to come for a 
weekend to train us to launch this program for FUUSN.  Eighteen of us participated in that 
weekend and Annette Marquis and Erin led the Sunday morning worship service to begin to 
introduce this to the congregation. 

Our plan was to begin offering this training to members of the congregation in the spring. 
However, as it has for so many things, COVID-19 upended our plans. We are now working on 
ways in which we can resume our plans.  As we arrive at decisions about how to safely do this, 
we will keep our community informed about ways in which we can collaborate on programs and 
plans. 

Two book discussion groups were offered: 

• Bill Dusett and Brian Gill led in-person discussions on Between the World and Me by 
Ta-Nehisi Coates 

• Barbara Deck and Jacqui James led on-line discussions about this year’s UUA Common 
Read, The Indigenous Peoples History of the United States by Roxanne Dunbar-Ortiz 

We have continued to steward our Black Lives Matter banner, and supported a virtual event for 
the 24th annual Mother’s Day Walk for Peace. 

The RJM is dedicated to continuing this work and seeking ways to collaborate with members of 
the FUUSN community in a variety of ways in the coming year. Jacki Rohan is leaving the 
committee, after six years of faithful service. We are extremely grateful for her dedication and 
service.  

 Respectfully submitted: Meg Holland and Jacqui James, co-chairs 

Committee members: Barbara Deck, Bill Dusett, Amanda Graff, Bill Holland, Hattie Kerwin 
Derrick, RoseAnn Murray, Jon Reuman, Jacki Rohan, Erin Splaine 

  

 	



Children’s Religious Education Committee (CRE) 
Annual Report 
May 2020 
 
Description of the CRE 
The CRE committee provides congregational support and input to the DLRE and Assistant 
DLRE regarding FUUSN’s children’s religious education programming, including Sunday 
morning programming and OWL programming for K/1 and 4th/5th grades.  The CRE meets 
monthly during the Church year with the DLRE and Assistant DLRE, and CRE members provide 
assistance with teacher recruitment and other tasks in-between meetings.   
 
2019-2020 Activities 
 
Administrative and Programming Support 

• Provided staffing in the RE office on Sunday mornings until RE Assistant was hired 
• Tracked attendance in Children’s RE until RE Assistant was hired 
• Cleaned nursery and classrooms prior to opening services in September 
• Coordinated food and other supports for RE Teacher Training in September 
• Coordinated Home for the Holidays in December 
• Assisted with intergenerational service planning and volunteer recruitment 

 
Planning and Consultation 

• Provided consultation regarding FUUSN programming for children and families during 
COVID to DLRE. 

• Provided consultation regarding volunteer recruitment for Fall of 2020 during uncertainty 
about operational structure.   

 
Curriculum Development 

• Reviewed 2 new potential curriculums, exploring potential for both as future possibilities 
for FUUSN.  The goal of these explorations was to look for ways of strengthening our 
current offerings, and inviting greater play and spiritual engagement within the RE 
experience. 

o Harry Potter Curriculum 
! Social justice curriculum for 5-6 grade which invites participants to identify 

and work in real ways to effect change.  This curriculum can be extensive 
and would likely need to be somewhat reduced to be realistic for our 
congregation but would be an excellent offering for this grade group.   

! Originally, the CRE considered how we might integrate some of this 
curriculum within the 2020-2021 RE year; at this time these plans are on 
hold due to uncertainty about the structure of our programming next 
year.   

o Spirit Play Curriculum 
! An interactive multi-year curriculum for younger elementary, integrates 

greater play and spirituality into classroom activities.   
! The CRE felt this was an excellent curriculum to consider for the future, 

but not for 2020-2021.    
! This curriculum would require greater teacher training including 

committing to teaching more than 1 year.    
! Once normal operations resume, discussion of this as an option for 

FUUSN is recommended.  	



SERVICES AUCTION ANNUAL REPORT 
 

The Annual Services Auction was held the evening of February 1, 2020. We had 
good attendance and some spirited bidding and those in attendance appeared to 
have fun.  
 
In addition to bidding at the auction itself, we also raffled off several items and did 
a follow-up on-line auction of items which did not sell the night of the auction. We 
also raffled off seats to selected dinners during the auction. 
 
After expenses, the Services Auction generated somewhere in the neighborhood of 
$15,300 for FUUSN, a good year.  
 
Of course, the auction would not happen without the generous donations of goods 
and services by the FUUSN Community. 
 
I want to thank all of those who helped put on the auction:  Karen Bottar and Don 
Buonagurio, Bill and Sandy Horne, Jeannie Chaisson and Bob Persons, Jacki 
Rohan, Christine and Saul Lookner, Jon and Chris Reusser, Norm Thibeault,  
Denise Bousquet, Greg Sullivan, Stephanie Kendall, Julia Wolfe, Bruce Kimball 
and Lynne Karlson, Connie Stubbs and Chris Dame, and Rosemary Dean 
 
Respectfully submitted, 
 
Pat Rohan  
Chair 



Social	Action	at	the	First	
Unitarian	Universalist	
Society	in	Newton		

	
Social	Action	Coordinators:	Peter	Smith	
(617-233-6071,	psmith@igc.org),	and	
Lynn	Holbein		(617-895-8974,	
lynnholbein@gmail.com).	
	
Multicultural	Ministries	are	reported	
separately	in	the	FUSN	Annual	Report.	
	
Cash	Donations:	Because	of	canvass	
shortfalls,	and	Board	of	Trustees	this	year	
cut	the	Social	Action	budget	from	its	traditional	2%	of	the	back	to	1.5%.	That	
1.5%	of	Canvass	income	totaled	$8,701,	and	it	was	distributed	to	13	
different	organizations	to	support	FUSN	volunteer	involvement.	Grants	
ranging	from	$1,500	descending	to	$200	were	given	to	(by	descending	
amounts):	Communities	without	Borders,	UU	Urban	Ministry,	Women’s	
Lunch	Place,	UU	Mass	Action,	Waltham	Community	Day	Center,	Partakers	
College	Behind	Bars,	Habitat	for	Humanity,	Concord	Prison	Art	Program,	
National	Alliance	for	Mental	Illness,	and	Second	Step.	Green	Newton,	20/20	
Action,	and	the	UU	United	Nations	Office	received	$100	each.	
	
Special	Collections:	This	year’s	recipients	of	Special	Collections	totaled	
$10,863.	

! Project	Zambia/Communities	without	Borders	$3,313	
! FUUSN	Sponsoring	Refugee	Families	$5,200	
! WATCH	in	Waltham	$2,350	

The	final	two	Special	Collections	were	cancelled	due	to	suspension	of	
physical	services	at	FUSN.		
	
	 	



VOLUNTEER	ACTIVITIES	

Social	Action:	FUSN’s	Task	Forces	containing	25+	groups:	

FUSN’s	25+	Social	Action	groups	are	now	divided	into	Seven	Task	Forces.	
This	is	a	living	list,	changing	as	participation	ebbs	and	flows.		
	
WELCOMING	IMMIGRANTS		
	
Asylum	Seekers	Project—FUSN	is	a	member	of	a	cluster	of	six	churches	and	synagogues	in	

Newton	and	Brookline	sponsoring	several	political	asylum-seeking	
families	from	around	the	world.	Over	forty	FUUSN	people	have	
volunteered	to	provide	services	as	needed,	including	ESL,	
babysitting,	work	and	legal	help,	transportation,	and	more.	Sandra	
Mahaniah	781-790-6070,	Bobbie	Sproat,		bsproat@penfield.fm	
	
	

Advocacy	Task	Force:	
	
	Mission:	Most	social	action	rescues	the	victims	of	our	flawed	system.	Advocacy	aims	to	address	and	
change	the	root	causes	of	these	problems,	through	education,	grassroots	activism,	and	by	influencing	
legislators	and	other	decision	makers.	Contact	person:	Nancy	Stanton	 (781)	642-7284,	
nancystanton817@gmail.com.   	
	
Groups	in	Task	Force:	
	
*UU	Mass	Action	–	brings	together	Massachusetts’	20,000	Unitarian	Universalists	in	140	churches	for	

coordinated	Social	Action.	Its	signature	event	is	the	Annual	UU	Advocacy	Day	
at	the	State	House.		Lynn	Holbein	NAMI	(National	Alliance	for	Mental	Illness)	
advocates	for	the	mentally	ill	and	their	families.	–	Nancy	Stanton	
	
*20/20	Action	–	20	minute	actions	each	month	for	peace	and	the	
environment.	FUSN	members	sign	up	for	free	emails.	--	Peter	Smith	
	
*Environment	–promoting	the	environment	in	our	community	through	Green	
Newton.	–		Eric	Olson		

	
*UU	United	Nations	Office	–	promoting	peace	through	the	U.N.	Peter	Smith	
	

	

Climate	Task	Force:	
Mission:	To	provide	information	and	opportunities	for	members	to	take	personal,	local	and	statewide	



actions	to	address	the	climate	emergency.	Our	activities	are	guided	by	the	IPCC	recommendation	to	reduce	
our	carbon	footprint	to	zero	by	2050,	to	keep	global	temperatures	from	rising	above	1.5	degrees	Celsius.			
Contact:	Demie	Stathoplos	at	413-717-2576	or		dstathoplos@gmail.com.		

	
The	Climate	Task	Force	has	provided	a	curated	list	of	local	and	state	wide	actions	
available	for	members	to	engage	with	on	the	FUUSN	email	list,	as	well	as	at	the	Social	
Action	Table.	
August	4th:	Demie	Stathoplos	led	Sunday	service	on	Climate	Justice,	with	a	“talk	back”	
afterwards,	attended	by	12	FUUSN	members	and	a	member	of	the	Eliot	Church.		As	result	of	
the	service,	FUUSN	opted	up	to	100%	renewable	electricity	for	our	building	through	Newton	Power	Choice.	
September	20th:	For	two	weeks	prior	to	the	Sept	20th	Boston	Student	Strike	for	Climate,	Green	Sanctuary	tabled	at	coffee	
hour	and	signed	up	16	FUUSN	members	to	participate	in	the	Strike.	Members	were	connected	to	the	UUMass	Action	
events	on	that	day,	as	well	as	to	the	350	Mass	actions.	
September	28th:	Demie	Stathoplos	spoke	at	Sunday	service	about	Climate	justice.	
October	5th:	Co-sponsored,	with	Green	Newton,	350Mass,	Newton	Mothers	Out	Front	(MOF),	a	climate	justice	
conversation	at	FUUSN	with	30	attendees	(including	10	FUUSN	members),	including	a	panel	of	speakers	on	issues	related	
to	climate	justice:	housing,	human	rights,	economic	justice,	and	health.		The	outcome	of	the	meeting	was	a	report	that	
was	prepared	with	feedback	from	attendees	towards	the	Newton	Climate	Action	Plan,	and	sent	to	Newton	Mayor	Fuller	
and	the	Newton	City	Council.		
October	20th:	Halina	Brown,	Chair	of	the	Newton	Citizens	Committee	on	Energy,	spoke	at	the	Social	Action	committee	
meeting	about	the	Newton	Climate	Action	Plan.	Information	was	provided	about	how	the	plan	is	being	developed	and	the	
major	aspects	of	the	plan	regarding	how	carbon	can	be	reduced	for	Residential	&	Commercial	heating	and	electricity,	and	
transportation.	Seventeen	FUUSN	members	attended.	
October	27th	,Nov	3rd	&	March	8th:	We	provided	information	at	coffee	hour	about	how	Newton	residents	can	opt	up	to	
100%	renewable	electricity	through	Newton	Power	Choice.	
November	10th:	Supported	Over	60’s	group	to	show	film	Under	Pressure.	
The	FUUSN	Climate	Task	Force	met	on	Jan.	26th	to	determine	our	priorities	for	the	upcoming	period	of	time.		address	the	
climate	emergency.		
	
We	promoted	a	legislative	action	in	concert	with	the	UU	Mass	Action,	on	Sunday,	Feb.	16th,	where	people	wrote	emails	
to	our	state	reps	and	senators	to	ask	that	$	be	prioritized	for	climate	action,	instead	of	more	prisons.		
	
On	April	26th,	the	Bob	Persons,	Eric	Olson,	George	Martins	and	Demie	Stathoplos	presented	a	zoom	webinar	sharing	
information	about	electric	and	plug	in	hybrid	cars,	Newton	Power	Choice,	Mass	Save	home	energy	audits	and	the	Green	
Newton	"Take	Action"	website.		Twenty-three	FUUSN	members	attended	the	webinar.	
	
Criminal	Justice	Task	Force:	
Mission:		Advocate	for	a	humane	criminal	justice	system.		Actively	participate	through	volunteer	activities	in	
prisons	and	communities,	legislative	lobbying,	and	work	with	allied	criminal	justice	groups.	Nancy	Wrenn,	617-
969-2758,	wrennnancy@gmail.com.	
	
Groups	in	Task	Force:	
	
EMIT	(End	Mass	Incarceration	Together),	a	task	force	of	UU	Mass	Action.		Members	
participate	in	groups	working	on	bail	reform,	sentencing	guidelines,	data	collection,	re-entry,	
and	support	of	key	legislative	initiatives.					Nancy	Wrenn,	member	of	EMIT.	



Partakers	College	Behind	Bars	program	is	in	a	moratorium	between	prisoners	and	plans	to	adopt	a	new	prisoner	in	
the	fall.		New	visiting	team	is	now	forming.		Ann	Woodbury,	facilitator	

Prison	Art	Program,	Northeastern	Correctional	Center,	Concord.		Nineteen	year	weekly	art	class	
offered	by	FUUSN	volunteers.		Lynn	Holbein,	facilitator	

Alternatives	to	Violence	Program	is	a	structured	weekend	course	to	help	inmates	learn	to	forgive	themselves	and	
resolve	issues	non-violently.		Betsy	Simmons,	facilitator	

Holiday	Prison	Gift	Project.	Sending	an	approved	list	of	toiletries	and	stationary	items	as	Christmas	gifts	to	those	
serving	time	in	the	Concord	prisons.	Connie	Stubbs,	coordinator.	

	
Economic	&	Racial	Justice	Task	Force:	
	
Mission:	To	work	for	social	change	and	foster	dialogue	by	breaking	down	barriers	due	to	inequities	based	on	
race,	class	and	culture,	and	by	working	with	partner	organizations.		
Contacts:	Judy	Friedman	(judyfriedman57@gmail.com),	Barbara	Bates	(B.L.Bates@rcn.com).	
	

Groups	in	Task	Force:	

UU	Urban	Ministry	—Since	1826,	UUUM	provides	education,	community	
partnerships,	teen	after-school	tutoring,	and	advocacy	in	Roxbury.	FUUSN	
volunteers	help	with	“Believe	in	Success”,	a	job	and	education	readiness	
program	that	provides	skills	training,	work	ethics,	and	interviewing	skills	to	
domestic	violence	survivors.		Volunteers	also	needed	at	Renewal	House,	a	
domestic	violence	shelter	in	Boston.			Contact	Judy	Friedman	&	Barbara	Bates			

Louis	D.	Brown	Peace	Institute	—A	center	of	teaching,	healing	and	learning	for	
families	impacted	by	violence	since	1994.		Sponsor	of	the	annual	Mother's	Day	Walk	for	Peace,	and	transforming	
pain	and	anger	into	power	and	action.	Contact	Judy	Friedman.		
	
	

Hunger	and	Homelessness	Task	Force:	
Mission:	Educate	FUSN	community	and	provide	physical	and	psychological	help	to	
Massachusetts	residents	and	families	suffering	from	hunger	and/or	
homelessness.Contact:	Eileen	Kurkoski,		eileenkfoto@gmail.com		617	928-0958	

	Groups	in	Task	Force:		

Community	Day	Center	of		Waltham			(www.communitydaycenter.org)		Volunteers	
provide	food	and	support	to	the	homeless	at	this	drop-in	day	shelter.—Kit	Ryan	

Greater	Boston	Food	Bank	(www.gbfb.org)		FUSN	volunteers	make	ten	trips	per	year	
to	sort	food	for	food	pantries	and	soup	kitchens.—Eric	Haas	

Habitat	for	Humanity	(www.habitatboston.org)—With	volunteer	labor	and	donations	
of	money,	land	and	materials,	Habitat	Greater	Boston	builds	or	rehabilitates	simple,	
decent	houses	for	low-income	families.—	Paul	Labovitch	

Newton	Food	Pantry	(www.newtonfoodpantry.org)—Provides	emergency	meals	to	families	in	the	Newton	
area.—Jackie	Colby	

Partakers	Team	Celebrates	
Nicholas’	Release	



Second	Step	(www.thesecondstep.org)—Household	and	personal	items	are	provided	to	women	and	children	
survivors	of	domestic	violence	in	Newton	transitional	housing	with	programs.—Mary-Ann	Greene	

Walk	for	Hunger	(www.projectbread.org)—For	over	30	years,	a	FUSN	team	has	walked	10	miles	to	raise	money	
for	food	pantries	and	soup	kitchens.—Lynn	Holbein	

Women’s	Lunch	Place	(www.womenslunchplace.org)	We	donate	money	for	burgers	and	FUUSN	volunteers	
prepare	the	meal	monthly	for	homeless	women	in	Boston	—Eileen	Kurkoski	

	

	
	

International	Partnerships	Task	Force:		
Mission:	Establish	and	nurture	mutually	beneficial,	
egalitarian	working	relationships	with	organizations	and/or	
individuals	doing	work	to	support	members	of	our	human	
family	around	the	globe.	Contact	person:	Peter	Smith	
psmith@igc.org	617-233-6071	

Groups	in	Task	Force:	
• Project	Zambia	one	of	a	eight	partner	communities	connected	to	

Communities	without	Borders	(Dick	Bail	and	Peter	Smith,	co-founders),	
this	group	provides	educational	supports	to	AIDS	orphans	in	squatter	compounds	outside	Lusaka,	Zambia,	
through	training	teachers,	providing	textbooks	and	libraries,	supplemental	food	programs,	income	
generating	activities	and	psycho-social	support.	(Contact	Peter	Smith	above)	

	
• UUSC	(the	Unitarian	Universalist	Service	Committee)	is	a	UU	organization	which	promotes	human	rights,	

social	justice	and	freedom	around	the	world.			
• This	year	the	FUSN	congregation	donated	$861.50	to	the	Guest	at	Your	Table	program.			

o This	includes	$575.50	from	gifts	of	$125.00	or	more	which	are	doubled	by	the	UU	church	in	
Manhasset,	NY.			

• UUSC	Holiday	Card	sales	raised	an	additional	$240.00.	Karen	Lein	

Fair	Trade	Coffee	is	served	at	coffee	hour	and	sold	to	FUSN	members,	guaranteeing	coffee	farmers	
around	the	world	a	fair	price	for	their	product.	Mike	Arnott	
	
	



FUUSN 2019 Annual Budget Drive Report 

By Elisabeth Greer, Julia Huston, Michael Costello, and Rob Gifford 
May 27, 2020 

 
2020 Annual Budget Drive Theme: 

Building Bridges 
 
It was a pleasure to lead the Annual Budget Drive this year.  The drive raised $529,045, far lower 
than the ambitious goal set by the Board of Trustees of $635,000.  This goal was set prior to the 
COVID-19 pandemic and economic downturn. During the course of the drive unemployment grew 
nationally to over 15% and it is not surprising that the Annual Budget Drive also felt this economic 
impact.  
 
The Annual Budget Drive had to reconfigure significantly due to the pandemic since all but one of 
our pledge parties had to be canceled. We are extremely grateful for the generosity and support of 
the FUUSN community. We are also deeply appreciative of the Annual Budget Drive Stewards and 
Pledge party hosts who helped us adapt to the changes.  
 
Results of the 2020-2021  Budget Drive (as of May 27th 2020) 
 
Amount Raised: $529,045 
Number of Pledges: 226 
Average Pledge:  $2341 
Median Pledge:  $1,325 (i.e., 50% of Pledge Units were under $1,325) 
 
Breakdown of New Pledges  
 
Number of new Pledge Units:  14, collectively pledging $19,620.00 
Average new pledge: $1,401.43 
Median new pledge:  $800 (i.e., 50% of new pledges were under $800) 
 
Breakdown of Pledges Lost from Previous Drive* 
 
Number who pledged in 2019-2020 but not 2020-2021 Drive:  79 pledge units that collectively 
pledged $105,605 last year (but paid only $68,357 of that amount). 30 of those pledges were 
unpaid or partially paid which in part reflects that the economic downturn struck in the 4th quarter of 
2019-2020 fiscal year.  
* We think some of these pledges may return in the summer or fall if the economy stabilizes  
 
Comparison to Budget Drive for Prior Year 
 
This year we were unable to reach the amount raised or number of pledges as last year. It 
is possible we may gain more pledges in the summer and fall if the economy stabilizes.  
 
 

2019-2020 2020-2021* 

Total Amount $596,044 $529,045 

Number of Pledges 281 226 



Average Pledge $2,121 $2,341 

Median Pledge $1,300 $1,325 
   

New Pledges 18 (6%) 14 (6%,several were returning pledgers) 

Amount Raised $15,980 $19,620 

Average New Pledge  $887 $1,401 
   

Returning Pledges Total 263 212 

# Pledges Increased 144 (51% of 281) 100 (44% of 226) 

Amount Raised $380,908 $300,092 

Average Pledge  $2,645 $3,001 

Average Increase $387 $389 
   

# Pledges Flat 83 (30% of 281) 72 (32% of 226) 

Amount Raised $130,296 $145,800 

Average Pledge  $1,570 $2,025 
   

# Pledges Decreased 36 (13% of 281) 40 (18% of 226) 

Amount Raised $68,860 $63,534 

Average Pledge $1,867 $1,588 

Average Decrease  $739 $671 

  *Values calculated May 27th 2020 
 
Thoughts About Next Year’s Pledge Drive 
 
We hope that next year’s pledge drive will be able to resume the components of the pledge drive 
that have worked well in the past such as pledge parties. They were missed this year as a way to 
deepen connections in the FUUSN community. We held several virtual pledge parties but do not 
feel that they should replace traditional parties in a normal year.  
 
We recommend continuing to have an online pledge form to make pledging easy and private since 
most stewarding will likely continue to be digital. 
 
We recommend continuing to build a strong stewarding team. The stewarding team was built out 
quite a bit this year but would recommend 10 additional stewards for next year. There are ongoing 
discussions around the role of stewards. There is a perception that stewardship in the past had 
offered the opportunity for more intimate conversation, while stewarding currently feels more like 
soliciting donations. We tried to mitigate this in the 2020 Pledge Drive through the online pledge 
form. We also offered template emails to stewards that included both an easy link to the pledge 



drive and a chance to talk with the steward, with those contacted typically choosing to use the 
online form rather than arrange a conversation. These arrangements can be continued for 2021. 
 
 

*** 
 
We thank everyone at FUUSN for their support, and for entrusting to us this important task. 
 

 



FUUSN FINANCE COMMITTEE FY20  

ANNUAL REPORT 

 

Members:  Karen Bottar (Co- Chair), Brian Gill (Co-Chair), Alan Cody, Judy Curby, Laurel 
Farnsworth, Faith Kreider, Urban Larson 

The Finance Committee has key areas of responsibility including Liaison to the Board of 
Trustees and to the Operations Council, Financial Policies, Monitoring of FY20 Budget vs. Actual, 
Utility Cost Monitoring, Balance Sheet, Forecasting, Budget Drive Support and Budgeting.  We 
established a schedule of meetings and agenda topics at the beginning of FY20.  We met 
monthly during the fiscal year reviewing and discussing progress across all these key areas.  Key 
accomplishments in FY included: 

FY20 Budget 

• Production and analysis of actual income and spending for the FY20 year (June 2019- 
May 2020.)  Each month, income and expenses as a percent of the total budget are 
analyzed in order to monitor trends.  The Operations Council received a monthly 
update. 

• The FUUSN Administrator provides the May 31, 2020 Operations Report which is 
reconciled with FY20 forecasted income and expenses as submitted to the Annual 
Report. 

• Review of historical and current utility usage and costs for electricity, natural gas and 
water.    

• Provided advice on ability to spend additional funds beyond the budget as requested 
from time to time by the Board of Trustees and the Operations Council. 

FY21 Budget and Multi-Year Financial Planning 

• Income and spending forecasts with alternative scenarios are developed for the FY21-
FY25 for presentation to the Board of Trustees, the Operations Council and the 
Congregation.  In this forecast key trends in income and spending are highlighted. 

• Requested input from Committee Chairs in order to compile the budget forecast for 
FY21. 

• Presented draft budget to the Operations Council and the Board of Trustees in May 
2020, incorporating budget requests with particular attention to Building and Grounds 
and Personnel, as these two areas represent the majority of our expenses.   

• Budget report and forecasts are reported with prior year surplus after the net income 
line to more clearly represent our financial state. 

 

 



FUUSN FY21 RECOMMENDED OPERATING BUDGET  

The coronavirus pandemic impacted the budget drive.  The community responded very 
generously but there was a pledge shortfall.  This shortfall for the FY21 budget is mitigated by 
the surplus from FY20.  The surplus for FY20 was due to lower expenditures in personnel 
expenses and the significant positive impact to income represented by the Payroll Protection 
Program (PPP) loan from the Small Business Administration.  This loan becomes a grant once 
certain paperwork is submitted. 

For FY21, the income expected from building tenants, rentals, holiday fair, and services auction 
are anticipated to be down substantially due to virus related closures.  The proposed FY21 
budget shows a substantial deficit due to the income shortfalls just cited, with the offset being 
the FY20 surplus.  We will take the allowed contribution from the Endowment to FUUSN’s 
Operating Budget consistent with our policy.  The major maintenance budget is $55,000 for 
FY21 compared to actual expenditures of $45,571 in FY20 (budget was $51,500).   

The budget reflects our efforts to compensate staff with Fair Compensation levels defined by 
the UUA for a congregation of our size.   

In FY20 pledge collection was slightly less than forecast due to the pandemic.  Expenses for 
utilities were lower than budgeted, with a positive impact due to a mild winter and then the 
closing of the building of the building since mid-March due to the pandemic.  
Landscaping/snowplowing was lower than the budget due to low snowfall in the 19-20 winter. 

The contingency for unanticipated expenses was not spent.  The projected net income for the 
FY20 year was a surplus of $118,992.    We carry forward into FY21 an operating surplus of 
$271,638 from FY20 which includes $50,000 held by the Board of Investment.    The $50,000 
held by the Board of Investment is operations cash and not money contributed to the 
endowment.  Our operating reserve is substantially larger than the one month’s expenses that 
we use as a minimum.  As required, at the end of FY21 we still anticipate having more than two 
months of reserves combined in the operative reserve plus the building reserve total of 
$247,904 as a cash reserve. 

The Budget Drive for FY21 came in at $531,045 which was less than the goal.  Our budgets are 
built using a formula of 97% of pledge total. Total expenses for FY21 are budgeted for a 
decrease of 4% below FY20. 

The Finance Committee would like to thank the Board of Trustees, the Operations Council, the 
Board of Investments, the Budget Drive Committee, other Committee Chairs and the many 
members who have been helpful in the forecasting and budgeting process.   

The Finance Committee,  May 2020 

                                                                               



Treasurer’s	Report		
May	31,	2020	

	

The	financial	results	for	FUUSN	for	this	past	fiscal	year	will	be	covered	in	the	Treasurer’s	

Report	with	Year	End	Statements	of	Fund	Balances	and	Financial	Position	that	will	be	

prepared	for	the	Operations	Council	and	Board	of	Trustees	after	the	year-end	information	

is	available	later	in	June;	a	copy	will	also	be	available	in	the	FUUSN	office.			As	part	of	the	

preparation	of	these	financial	statements,	your	Assistant	Treasurers	and	I	carry	out	a	

number	of	responsibilities	over	the	course	of	the	year.		These	include	making	weekly	

deposits	of	funds	received	from	our	Sunday	collection,	pledge	payments,	and	various	other	

sources	including	building	use.		In	addition	we	review	and	sign	checks	prepared	by	Fran	

Clancy,	our	Administrator,	to	pay	the	regular	expenses	of	FUUSN	operations,	consistent	

with	the	annual	budget.		I	work	with	Fran	to	insure	that	we	maintain	appropriate	

separation	of	responsibilities	for	accounting	and	cash	handling.		Whenever	we	transfer	

funds	in	connection	with	FUUSN	business,	we	seek	to	have	one	person	make	the	accounting	

entries	while	another	person	deposits	funds	or	signs	checks,	with	both	agreeing	regarding	

the	amounts	handled.		This	is	an	important	element	of	our	stewardship	and	financial	

control	on	behalf	of	the	Society	and	you,	its	members	and	friends.	

	

I	meet	monthly	with	Fran	to	reconcile	the	balances	reported	by	our	bank	to	our	

QuickBooks	accounting	system	which	we	use	for	FUUSN’s	day	to	day	operations.		Fran	and	

I	also	reconcile	changes	in	our	unrestricted	cash	for	operations	with	our	year	to	date	

Statement	of	Operations.		Semi-annually,	with	the	assistance	of	our	outside	accounting	

consultant,	I	provide	to	the	Operations	Council	a	Statement	of	Fund	Balances	and	a	

Statement	of	Financial	Position	which	summarize	FUUSN’s	funds	both	for	operations	and	

those	held	by	the	Board	of	Investment.		Per	FUUSN	Financial	Policies,	I	review	annually	our	

authorized	payroll	list	against	amounts	in	our	approved	budget	and	report	the	results	to	

the	Operations	Council.		I	also	report	semi-annually	to	the	Operations	Council	on	our	

Extended	Programs	account	reflecting	the	activities	associated	with	Sandy	Island	and	Ferry	

Beach.	

	

Together	with	the	Finance	Committee	and	Operations	Council,	I	monitor	monthly	trends	in	

spending	against	budget	and	assist	in	resolving	questions	about	charges	to	individual	

accounts.		We	have	appropriate	and	practical	written	financial	policies	in	place	governing	

our	management	of	FUUSN’s	finances,	which	have	been	approved	by	our	Board	of	Trustees.		

No	policies	would	work,	however,	without	the	commitment	and	hard	work	of	our	staff,	

particularly	Fran	Clancy,	without	whose	help	none	of	the	above	accomplishments	would	

have	been	possible.	

	

Thank	you	for	the	generosity	and	support	of	FUUSN	that	you	have	shown.		My	thanks	also	

to	Assistant	Treasurers	Faith	Kreider	and	Karen	Bottar,	as	well	as	former	Treasurer	Alan	

Cody,	for	providing	assistance	and	advice	during	the	year.			It	has	been	a	privilege	and	an	

honor	to	serve	as	your	Treasurer,	and	the	efforts	by	everyone	to	insure	the	continued	

financial	security	of	FUUSN	are	very	much	appreciated.	

	

Judith	A.	Curby,	Treasurer	











Comments	and	Recommendation	to	the	Board	of	Trustees	on	the	Proposed	
FY21	Budget,	May	29,	2020		

 

This memorandum presents the proposed FY21 budget, detailing expected income and planned 
expenses, explaining changes from the prior year. The memorandum also discusses how the 
budget addresses the Board of Trustees’ goals and priorities. Like all other institutions, 
FUUSN’s financial circumstances have been greatly affected by the COVID-19 pandemic and 
resulting economic crisis and this budget reflects these impacts and uncertainties. FUUSN is 
fortunate that we have been able to address these challenges, due to the hard work of our staff 
and volunteers. As a result, our FY21 budget allows us to maintain all our current staff and 
continue our essential programming. 

Before discussing the FY21 budget, the first section of this memorandum examines several 
aspects of FY20 that impact our FY21 budget. The second section then discusses projected FY21 
income from all sources. The third section details proposed FY 21expenditures. The final section 
discusses how the proposed budget meets the broad budget priorities established by the Board 
this year.  

FY20	Actual	Income	and	Expenses		

The COVID-19 pandemic as well as several other unanticipated factors affected actual FY20 
income and expenses in ways that have a significant positive impact on our FY21 budget.  

Thanks to the efforts of our Treasurer Judy Curby and Fran Clancy, FUUSN was able to take 
advantage of the Paycheck Protection Program (PPP) provision in the federal CARES act. In 
April, we received a $77,000 loan that will roll-over into a grant at the end of June. In addition, 
this year’s holiday fair was very successful, generating $8,000 more than planned. While our 
pledge income was down somewhat, we ended FY20 with $47,000 more income than anticipated 
a year ago. 

FUUSN’s total expenses for FY20 were approximately $102,000 (11 percent) less than planned 
which also positively impacts our FY21 budget. Our FY20 budget included hiring a full-time 
assistant RE director/youth programs coordinator. Unfortunately, we were unable to fill this 
position, instead hiring a part-time temporary RE assistant for the last half of the year. In 
addition, because our building has been closed for the last several months, some programming 
and building expenses were not incurred. 

As a result of these factors, FUUSN’s FY20 income exceeded expenses by $118,992 giving us a 
significant ‘cushion’ entering FY21.  

Income	Relative	to	Prior	Year	Budget	

Recognizing the expected impact of the continuing global financial crisis, total income is 
projected to decrease by 15 percent (approximately $134,000) in FY21 compared to budgeted 
FY20 income.  
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We are assuming a reduction in our building rental income of 41 percent ($38,000) due to 
uncertainties with our major tenants as well other regular rentals. We also anticipate that we may 
need to reimagine our major community fundraising activities—the Holiday Fair and Services 
Auction—and are thus projecting a 27 percent ($16,000) decrease in revenue from these events. 

The initial goal of the Annual Budget Drive (ABD), set months before the COVID-19 pandemic, 
was $635,000, a substantial increase (7 percent) over the prior year. Despite the uncertainties 
facing all of us, our community responded with generosity and faith to this year’s drive. Thanks 
also to the caring, creative, and hard work of the entire budget drive team, FUUSN raised 
$531,000 in annual pledges. Considering that we are in the middle of a global financial crisis, 
$531,000 represents a very successful budget drive. This provides a solid foundation for our 
FY21 budget. 

This proposed budget includes a contribution to the operating budget from the endowment, 
utilizing both unrestricted funds and restricted funds as appropriate. The contribution is 
calculated according to a formula established by the Board of Investment (BOI). The 
contribution is similar to last year’s contribution. 

Expenses	Relative	to	Prior	Year	Budget	

In order to help mitigate the impacts of our expected decline in income, projected FY21 expenses 
are $34,000 (4 percent) less than budgeted FY20 expenses.1 The rest of this section discusses 
projected FY21 expenses relative to FY20 budgeted expenses.  

The budget maintains FUUSN’s current staff though does not provide salary increases this year. 
Given the larger economic crisis and uncertainties facing FUUSN, our Personnel Policy 
Committee (PPC) recommended this course of action. Many other employers in New England 
and throughout the country are taking this approach as a way to maintain current staffing levels 
and to preserve financial resources for other unknowns related to the current crisis.  FUUSN is a 
‘fair compensation’ congregation, which means that we pay our staff salaries within the UUA’s 
established salary ranges for each job category. Even without salary increases, all FUUSN staff 
remain within the UUA’s salary guidelines. We recognize and thank our dedicated, hard-working 
and talented staff who have worked extraordinarily hard during this pandemic to provide services 
and activities to sustain our community. Salaries and related expenses (including professional 
development) account for just over half of our total annual expenses. 

As requested by our Director of Lifespan Religious Education and our minister, the FY21 budget 
provides for a part-time RE assistant instead of a full-time assistant. As noted above, we were 
unable to fill this position in FY20. Given the uncertainties of the coming year, we judged it 
prudent to continue with a part-time RE assistant in FY21 with the hope of moving to a full-time 
Assistant Director of Religious Education & Youth Programs position in FY22. There will not be 
a COA program in FY21 due to a pre-pandemic decision based on the number of age-appropriate 

																																																													
1	As discussed above, FY20 expenses were significantly less than planned. As a result, FY21 expenses are 8 percent 
higher than FY20 actual expenses.	
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youth; instead COA will run in FY22 with a combined class of 8th and 9th graders as was done 
this year.  

The Buildings and Grounds operating budget increases by 4 percent. The FY21 budget includes 
a $12,500 contribution to the building reserve fund to provide resources for large repairs and is 
important to the long-term maintenance of our building. Plans for the annual major maintenance 
budget of $55,000 include repairing a section of the roof and two stained glass windows. These 
repairs can be postponed for a year if FUUSN’s financial situation worsens.  

Committee expenses will decrease by 22 percent in the FY21 budget relative to the FY20 budget. 
Last year, several committees made one-time requests for special programming funds.  

Budgets for the broad Ministry and Music categories proposed for FY21 increase slightly (by 2 
and 3 percent, respectively), reflecting increased sabbatical fund contributions. The Office 
expense category is essentially unchanged (1 percent increase) from the FY20 budget.  

The proposed FY21 budget shows that projected expenses exceed income for the year by 
$130,123.  

Recommendation	from	the	Operations	Council	

The Board of Trustees provided broad priorities for the FY21 budget that guided the 
development of the detailed budget. Beginning in February, the Operations Council reviewed the 
proposed budgets for major expense categories: buildings & grounds, religious education, and 
staff compensation prepared by the chair of Buildings & Grounds, DLRE, and chair of Personnel 
Policy Committee, respectively. The Finance Committee prepared the draft budget that the 
Operations Council reviewed at our meeting on May 19, 2020. 

The rest of this section discusses how the proposed budget aligns with the Board’s broad goals. It 
is important to note that the Board established its budget priorities in early 2020 before the 
COVID-19 pandemic. The FY21 budget reflects the Board’s highest priorities, but given the 
uncertainties in our financial situation no new initiatives are included. 

1. One of the Board’s top priorities is to maintain FUUSN’s staffing structure with fair 
compensation. The budget retains all our staff at their current levels: Minister, Director of 
Lifespan Religious Education, Music Director, Administrator, Membership Coordinator, 
Organist, and Family Choir Director. The budget also provides for hiring a half-time RE 
assistant. In addition, the budget retains our two principal soloists and our sexton at their 
current levels. Salaries of all staff are aligned with UUA recommendations; benefits, 
including professional development, follow best practices.  
 

2. Board goals for the FY21 budget include maintaining the current programs central to 
FUUSN’s strategic mission, including ministry, religious education, social action, and 
music. The proposed FY21 staffing structure as well as line-item funding for these 
programs will allow FUUSN to continue to provide rich programming and maintain our 
vibrant community.  
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3. Board priorities include several specific funding requests: contribution to the building 

reserve fund; payment of UUA dues; and contribution to social action initiatives. The 
FY21 budget maintains the building reserve contribution at a level deemed appropriate by 
the chair of our Building and Grounds committee. The budget provides the full amount of 
annual dues requested by the UUA; this allows FUUSN to maintain our status as an 
“honor” congregation. FUUSN’s Social Action committee continues to receive a budget 
equal to 1.5 percent of pledge income; the committee allocates the funds to the various 
projects FUUSN supports through its volunteer efforts.2  
 

4. Ensuring FUUSN’s financial health continues to be an important priority for the Board 
and the entire congregation. While the proposed FY21 budget projects that, for the year, 
expenses will exceed income by $130,123, there are factors that make us confident that 
this is a viable and responsible budget. First, we have the money to fund the ‘pandemic’ 
deficit this year. As noted above, we ended FY20 with an annual surplus of $118,992. At 
the end of FY21, we will have an overall projected cash reserve of $141,514 and a 
building reserve of $106,389 for a total of $247,904.3 Our financial policies require that 
the total reserve at the end of the year be equal to two month’s of operating expenses 
(approximately $151,000). The proposed budget maintains more than the required 
reserve. Second, in our view, the large projected FY21 deficit is a result of the economic 
crisis caused by the COVID-19 pandemic. This year’s deficit is not an indication that 
FUUSN has a long-term structural deficit. However, it will be important to carefully 
monitor our income and expenses during the next fiscal year as the impacts of the 
economic crisis unfold and we can assess whether we need to adjust our income 
assumptions. If necessary, we will look to cut expenses that can be postponed until 
another year.  

 

Respectfully Submitted, 
Susan Bartlett 
Chair, Operations Council 

																																																													
2	FUUSN also contributes to social action projects through Special Collections, the Alternative Gift Fair, and the 
Youth Coffee House. These contributions provided an additional $17,000, in FY20 (representing two-thirds of the 
total FUUSN contributions to the supported organizations).   
3	The end of the year reserve in FY21 exceeds that projected in the FY20 budget by approximately $31,000. Thus 
we will end FY21 in a slightly better financial position than projected and approved for FY20.   



Annual	Budget	Compensation	Reporting	

As	an	employer,	FUUSN	strives	to	apply	industry	best	practices	regarding	staff	compensation	
management.		Accordingly,	we	have	chosen	to	show	staff	salaries	and	benefits	as	a	combined	total	by	
broad	category	rather	than	by	individual.		This	approach	helps	to	protect	the	privacy	of	our	employees	
and	provides	a	partial	safeguard	against	the	use	of	individual	compensation	information	for	improper	
purposes.		This	condensing	of	compensation	is	for	reporting	purposes	only.		A	more	detailed	budget	is	
available	in	the	office	for	members	of	the	community	wishing	to	read	it.	
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FUSN FY2021 BUDGET REQUEST 
2020.05.30  budget forecast request  $ %

INCOME
3110 Pledges - current year 580,060$   548,106$   515,114$       (64,946)$     -11% 97% of committed pledges
3120 Pledges - prior year 17,550$     20,262$     16,443$         (1,107)$        -6% 3% of prior year 
3160 Plate offerings 11,133$     9,240$        5,567$            (5,567)$        -50% half of FY20
3161 Second Offerings 12,496$     10,766$     6,248$            (6,248)$        -50%
3180 Other Donations 5,426$        3,557$        2,000$            (3,426)$        -63%
Total 3100 Pledges & Donations 626,665$   591,931$   545,372$       (81,294)$     -13%

-$              
prior-year rental income -$            
3220 Temple Dorshei Tzedek 17,237$     16,914$     8,619$            (8,619)$        -50% half of FY20
3230 Pine Village 50,742$     49,260$     33,997$         (16,745)$     -33% 2/3 of FY20
3240 Special Building Use Fees 25,501$     26,303$     12,751$         (12,751)$     -50% half of FY20
Total 3200 Building Use 93,480$     92,477$     55,366$         (38,114)$     -41%

-$              
3510 Church Fair 20,000$     27,734$     10,000$         (10,000)$     -50% half of FY20
3511 Holiday Trees 19,000$     19,437$     20,000$         1,000$         5%
3520 services auction 18,086$     17,280$     11,578$         (6,508)$        -36% 2/3 of FY20
Total 3500 Special Activities 57,086$     64,450$     41,578$         (15,508)$     -27%

-$              
3551 Cell Tower Income 38,418$     38,418$     39,571$         1,153$         3%
3600 Investment Income -$            6$                -$                -$              
3800 Endowment Fd to Operations 85,272$     85,272$     88,076$         2,804$         3%
3801 Endowment Fd to Maj Maintenance 7,517$        5,687$        4,424$            (3,093)$        -41%
Payroll protection plan 77,193$     
Endowment Fund to sabbatical/search -$            
Total 3600-3800 131,207$   206,576$   132,071$       864$             1%

-$              
Total Income 908,438$   955,435$   774,386$       (134,052)$   -15%
Income w/o 2nd Offering $895,942 $944,669 $768,138 (127,804)$   -14%

EXPENDITURES - 6000 B&G
6200 Contracts
Beadle 2,872$        1,910$        2,872$            -$              0%
Cleaning-regular 32,007$     32,007$     32,967$         960$             3%
Cleaning Supplies 3,000$        2,197$        3,000$            -$              0%
Fire Alarm 2,500$        1,121$        3,000$            500$             20%
Landscaping / Snowplowing 15,000$     11,743$     16,000$         1,000$         7%
Rug and other cleaning 3,000$        2,025$        3,500$            500$             17%
Trash removal 4,260$        4,326$        4,260$            -$              0%
Total 6200 Contracts 62,639$     55,329$     65,599$         2,960$         5%
6300 Repairs/Bldg Maintenance -$            -$            -$                
Major Maintenance 51,500$     45,571$     55,000$         3,500$         7%
Doors/Windows 1,000$        267$           1,000$            -$              0%
Electrical 6,500$        11,845$     6,500$            -$              0%
Fire Extinguishers 500$           971$           700$               200$             40%
Flooring/Carpeting 9,000$        6,570$        9,000$            -$              0%
Furn. Repair 4,000$        -$            4,000$            -$              0%
Heating & Plumbing 15,000$     10,504$     15,000$         -$              0%
Locks/Keys 500$           -$            500$               -$              0%
Painting 9,000$        11,794$     11,000$         2,000$         22%
Pest Control 1,500$        1,262$        1,500$            -$              0%
Misc Repairs  1,500$        172$           1,500$            -$              0%
Roof Repairs 3,000$        3,500$        3,500$            500$             17%
Total 6300 Repairs/Bldg Maintenance 103,000$   92,456$     109,200$       6,200$         6%
6400 Utilities -$            -$            -$                
Electricity 28,000$     26,814$     28,500$         500$             2%
Gas 18,000$     14,566$     17,540$         (460)$           -3%
Water / Sewer 7,000$        4,566$        5,000$            (2,000)$        -29%
Total 6400 Utilities 53,000$     45,946$     51,040$         (1,960)$        -4%
6500 Insurance/Permits -$            -$            -$                
Permits & Licenses 200$           -$            200$               -$              0%
Property Insurance 32,113$     33,308$     34,307$         2,194$         7%
Workers' Compensation Insurance 3,500$        2,944$        3,500$            -$              0%
Total 6500 Insurance/Permits 35,813$     36,252$     38,007$         2,194$         6%

FY20 FY21 Change From FY20
Budget
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Total 6000 B&G 254,452$   229,983$   263,846$       9,394$         4%
6575 - Contribution to Bldg Reserve Fd 12,500$     12,500$     12,500$         -$              0%

EXPENDITURES - 6600-6700 Office
Office compensation, benefits, taxes 111,744$   103,819$   114,952$       3,207$         3%
6630 Print/Postage/Copy/Supplies 14,000$     12,068$     12,500$         (1,500)$        -11%
6650 Telephone 2,600$        1,599$        1,500$            (1,100)$        -42%
6670 Equipment -$            -$            -$                -$              
6671 Computer expense - Other 3,645$        4,584$        4,845$            1,200$         33%
6679 Accounting Support 2,000$        2,875$        2,000$            -$              0%
6677 child care pre/post service 1,263$        255$           600$               

Total 6600 Office 135,252$   125,200$   136,397$       1,144$         1%

EXPENDITURES - 7100 Ministry
7005 guest ministers 2,000$       2,727$       2,000$            -$              0%
Ministry compensation, benefits, taxes 167,159$   170,243$   171,119$       3,960$         2%

Total 7100 Ministry 169,159$   172,970$   173,119$       3,960$         2%

EXPENDITURES - 7300 Religious Education
RE compensation, benefits, taxes 136,569$  93,015$     103,574$       (32,994)$     -24%
7331 Childcare - Class Aides 3,500$        2,010$        1,750$            (1,750)$        -50% half year
7330 Nursery - Other 2,000$        720$           1,000$            (1,000)$        -50% half year
7350 Operations 2,500$        1,654$        2,500$            -$              0%
7351 Children's RE 4,200$        2,145$        4,200$            -$              0%
7352 special events & worship 1,000$        -$            1,000$            -$              0% pageant, Rosh Hashanah, etc
7355 Coming of Age 2,750$        1,475$        -$                (2,750)$        -100% no COA next year
7370 Youth Ministry Program 1,400$        316$           1,400$            -$              0%
7375 Adult Education 1,500$        69$              1,500$            -$              0%
7380 RE Telephone 400$           724$           400$               -$              0%
7381 search committee -$            -$            -$                -$              #DIV/0!

Total 7300 Religious Education 155,819$  102,128$  117,324$       (38,494)$     -25%

EXPENDITURES - 7500 Music
Music compensation, benefits, taxes 84,040$     89,385$     89,633$         5,593$         7%
7540 Soloists 9,500$        9,513$        7,000$            (2,500)$        -26%
7550 Supplies 2,500$        2,647$        3,000$            500$             20%
7551 Journey Songs hospice singing 300$           300$           -$                (300)$           -100%
7464 Organ Tuning 2,000$        1,680$        2,000$            -$              0%
7465 Piano and chimes tuning 1,900$        1,973$        1,900$            -$              0%
7567 Classical Music 550$           338$           550$               -$              0%
7566 Guest Instrumentalists - Other 2,500$        2,500$        2,500$            -$              0%

Total 7500 Music 103,290$   108,336$   106,583$       3,293$         3%

EXPENDITURES - 7700 Denominational Affairs
7710 UUA Dues 40,052$     40,052$     42,566$         2,514$         6%
7731 Social Action 8,701$        8,701$        7,727$            (974)$           -11% 1.5% of pledges
7732 Special Collection Donations 12,496$     10,766$     6,248$            (6,248)$        -50%
7733 UU Urban Ministry dues 250$           250$           250$               
7750 GA Delegation 2,600$        1,170$        2,600$            -$              0%

Total 7700 Denominational Affairs 64,099$     60,939$     59,391$         (4,708)$        -7%

EXPENDITURES - 7800 Committees
Hospitality--coffee hour 5,510$        4,150$        2,755$            (2,755)$        -50% half
Board of Trustees 4,250$        318$           1,000$            (3,250)$        -76%
Communications 450$           -$            250$               (200)$           -44%
Pledge Drive 2,500$        857$           2,500$            -$              0%
Fellowship dinner/BBQ 2,090$        921$           2,090$            -$              0%
Lay Ministry 333$           65$              50$                  (283)$           -85%
Membership 3,000$        1,039$        3,000$            -$              0%
Memorial 535$           
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Multicultural ministry 3,425$        2,238$        1,425$            
Operations Council 950$           1,064$        950$               -$              0%
Over 60s 300$           29$              300$               
Planned Giving 500$           -$            1,250$            750$             150%
Preservation 333$           -$            333$               -$              0%
Safe Congregation 1,000$        -$            -$                 
Tree Sales 11,000$     12,356$     12,356$         1,356$         12%
Welcoming Congregation 950$           -$            950$               
Worship 1,140$        816$           1,140$            -$              0%
Worship Arts 950$           -$            -$                
Youth Coffeehouse -$            -$            -$                -$              

Total 7800 Committees 38,681$     24,388$     30,349$         (8,332)$        -22%

EXPENDITURES - 7900 Other Expenses
Miscellaneous Contingency 5,000$        -$            5,000$            -$              0%
Total 7900 Other Expenses 5,000$        -$            5,000$            -$              0%

Total Expense 938,252$   836,443$   904,509$       (33,743)$     -4%
Fiscal Year Net Income ($29,814) $118,992 ($130,123) (100,309)$   336%

Target operating surplus/cash reserve $78,188 $69,704 $75,376 1 month of expenditures
Unrestricted cash surplus beg of yr incl cash held by BOI 152,646$   152,646$   271,638$       
Operating surplus/cash reserve end of year 122,832$   271,638$   141,515$       

Building reserve fund end of year 93,889$     93,889$     106,389$       
Operating + building reserve end of year 216,721$   365,527$   247,904$       minimum 2 months of expenditures



2020 REPORT OF THE FUUSN BOARD OF INVESTMENT 

Introduction 

The Board of Investment continued to take a cautious approach to managing the Society’s Endowment 

over the last year.  This led our portfolio to return somewhat less than our benchmark but it  did grow in 

excess of inflation, despite turbulent times. During the year the BOI also finalized new policies and 

procedures and a sustainable investment policy. FUUSN’s endowment is now free of investment in fossil 

fuels.  

Overview of Financial Markets 

This was certainly not the year that anyone expected. From June until February stocks largely kept on 

doing well as the US and global economies continued to hum along, trade tensions seemed to cool and 

the Federal Reserve remained largely on hold. Bonds did well also, with inflation expectations remaining 

low.  By the end of 2019 US equities looked expensive by historical standards but the lack of bad news 

and low interest rates kept the market on an upward trajectory.  

Of course ,then the COVID-19 pandemic hit and stock markets everywhere plunged from mid-February to 

early March as investors panicked and suddenly noticed how expensive stocks were, especially in the US. 

With economies worldwide shutting down in a frantic attempt to contain the pandemic previous forecasts 

for growth of GDP and corporate earnings were suddenly meaningless. Credit and Corporate bond 

markets started seizing up, making it suddenly difficult for companies to borrow money, even though US 

interest rates fell sharply. This further fed the panic in the stock market.  

In response to the massive sell-off the Federal Reserve stepped in to support the markets. In addition to 

pumping money into the financial system in the traditional way, The Fed started buying corporate bonds 

and even mortgage backed securities. The European Central Bank also intervened. Once it became clear 

that the central banks were not going to allow credit markets to stop functioning, the stock market started 

to regain the ground lost. Massive stimulus measures from the US and foreign governments provide 

further support to the stock markets until the sell-off was essentially erased, as if the pandemic were 

already behind us. Thanks to cheap money the stock market has returned to its old ways of enthusiastically 

embracing good news while quickly forgetting bad news. Yet with the economy still largely shut down, 

the disconnect between economic fundamentals and the market has rarely looked more obvious. Once 



again, the stock market is almost entirely supported by cheap money, not the underlying economic 

outlook, and valuations look even less attractive than before the sell-off. 

In the last twelve months it almost didn’t matter whether an investor was in stocks or bonds. The S&P 500 

was up 12.8% while Barclays US Aggregate Bond Index rose 9.4%. The only asset classes to avoid were 

international stocks and bonds and cash.  

We remain cautious on the stock market and have cut our equities exposure to only 61.5%, compared 

to our benchmark’s 70%. We also have 10% in cash as we have already raised the funds needed to cover 

disbursals from the endowment in both 2021 and 2022.  

Performance of FUUSN’s Portfolio 

The total return for FUUSN’s Endowment for the fiscal year ending May 31, 2020 was 5.5% (preliminary 

calculation). In such volatile markets this is a reasonable performance but it is below the 7.0% return of 

the composite benchmark that we use to measure the performance of our endowment, which is 

disappointing. 

Our benchmark is a mix of the Wilshire 5000 US Total Equity Index (45%), MSCI All Country World Index 

Ex-US  (25%) and Barclays US Aggregate Bond Index (30%). In order these indices represent all US stocks, 

non-US stocks (both developed and emerging markets) and US government and corporate bonds. This is 

in line with the typical allocation of our portfolio.  

Sustainable funds did very well in the sell-off, including two of our core holdings. We were already limited 

in our exposure to fossil fuels and with oil prices crashing this also helped us. Unfortunately ,international 

stocks continued to lag US stocks by a wide margin and this hurt our performance, even though our 

international exposure was under 20% of the portfolio. We also suffered from having too much cash, 

especially as the markets rose sharply after the big sell-off.  

The Society’s total endowment as of May 31, 2020 stood at $1,970,254.  Of these funds $1,763,155 is in 

the General Unrestricted Endowment and three unrestricted funds, while $207,099 is in funds that are 

restricted for specific purposes. In addition, the Board of Investment held $214,074 in funds set aside for 

other purposes, separate from the endowment. (see Appendix 2 for details). 



Investment Activity 

During the year we continued our usual fine tuning of the portfolio to prune out funds that weren’t 

meeting our expectations while keeping expenses low. Given the portfolio streamlining we did in FY 2018 

and FY 2019 there wasn’t much of this to do in FY 2020.  Our cautious view of the markets led us to reduce 

our exposure to equities by selling out of real estate and adding the money to bonds.  

After the big market sell off and recovery in the last months of the fiscal year, we implemented the 

Society’s new sustainable investment policy (see details below), while also pruning some funds whose 

performance had been disappointing. This entailed selling most of the equity funds we held, with the 

exception of the Brown Advisory Sustainable Growth Fund, the Vanguard FTSE Social Index Fund and the 

Pax Ellevate Global Women’s Fund. The first two of these did particularly well during the COVID-19 sell-

off.  

In order to build an equities portfolio of only sustainable investments we researched funds and ETFs on 

the Morningstar and Fidelity websites, limiting ourselves to funds that had high ratings for both 

performance and sustainability as well as comparatively low expense ratios. This enabled us to come up 

with a wide range of investment options covering all asset classes within equities. As in the past we 

continue to rely a mixture of ETFs and actively managed funds. While ETFs are attractive because of their 

low cost, as they are passively managed, they merely screen out companies and sectors that we want to 

avoid. In contrast actively managed funds are able go beyond just avoiding Environmental, Social and 

Governance risks and can seek out and profit from the opportunities presented by companies that are 

strong ESG performers.  

Unfortunately, it was difficult to replicate this process for the bond portion of our portfolio. There are not 

many sustainable bond funds as of yet and those that we did find were either only open to much larger 

investors or had too short a track record for us to be comfortable owning them.  As a result – and because 

of the lower credit risk – we are largely invested in US Government bonds. This situation should improve 

with time.  

Please see Appendix 1 for details on how the endowment was invested at the end of May.  

  



Disbursals from the Endowment 

The total contribution from the General Unrestricted Endowment to operations for FY2020 was $82,643, 

which represented a payout of 5.4% of the value of the General Endowment as of December 31, 2018. 

In addition, $2,629 was disbursed from the general purpose endowment funds. The Board of Investment 

also disbursed $5,687 from the restricted endowments, which are designated for specific purposes.   

In FY2020,  the contribution from the General Endowment will be $85,361, 4.7% of its value as of 

December 31, 2019.  An additional $2,715 will be disbursed from three general purpose endowment 

funds. $10,217 is available to be disbursed from the restricted endowments, although the final amount 

may differ considerably from this number since three of the restricted endowments can be paid out in 

full while others are only available to be spent on very specific purposes that only come up rarely. 

Other Funds Held by the Board of Investment 

 In addition to the Endowment the Board of Investment holds several funds entrusted to it by the Finance 

Committee, the Board of Trustees and the Operations Council, which are not part of the Endowment and 

not intended to be held for the long term. At the end of 2017 we set up a separate account at Fidelity to 

hold these funds. This enables us to keep track of them separately from the Endowment and to invest 

them more appropriately, in shorter term investments with an emphasis on capital protection, rather than 

growth.  It is also now our policy to transfer the amount of the annual draw on the General Endowment 

to this account at the beginning of the fiscal year.  As of May 31 ,2020 these funds totaled $214,074 and 

include the following: 

• A $50,000 operating reserve saved from an operating surplus several years ago that the Board of 

Investment is holding for the Finance Committee.  

• The Building Reserve Fund ($107,577), set aside to cover repairs and improvements that are not 

covered by the operating budget. The Society makes a contribution to this reserve every year. 

• The Sabbatical Reserve ($23,039) to cover the costs of an interim minister or other key staff 

member in the event of a sabbatical or departure. The Society also contributes to this reserve 

annually. 

• The Memorial Fund ($31,269) which holds the pre-payments of those members of the 

Congregation who have purchased burial niches in the sanctuary. The Board of Investment had 



mistakenly been treating this fund as part of the Endowment but after discussions with members 

of the Finance Committee and the Operations Council we have separated this fund from the 

Endowment and are managing it together with the other non-endowment funds. 

No disbursements were made from any of these funds during FY 2020. 

In previous annual reports the Board of Investment expressed its concern at how little money the Society 

had set aside in the event of unexpected building or personnel expenses. We are heartened to see how 

much these reserves have grown in the last two years. 

Sustainability 

For several years there have been discussions within the Board of Investment and between the Board of 

Investment and the Congregation on how best to align our investment portfolio with our UU values. For 

much of this time the BOI has had a policy of dividing its stock market portfolio between passive index 

funds – which keep costs down - and actively managed sustainable funds, which in the last fiscal year 

accounted for 25% of our portfolio. While this strategy undoubtedly contributed favorably to the 

performance of the endowment and was similar to the policy of the UUA, over time it became increasingly 

clear that this was not good enough. 

In late 2019, therefore, the Board of Investment drew up a new sustainable investment policy for the 

endowment, requiring us to invest exclusively in investment vehicles that are managed in line with 

Environmental, Social and Governance principles. The policy also mandates that we not invest in fossil 

fuels.   

The new sustainable investment policy was approved by the Board of Trustees of the Society in December 

2019 and disseminated to the Congregation. The policy was implemented in the spring of 2020 and the 

Board of Investment is pleased to report that our portfolio is now entirely free of direct investments in 

the fossil fuel industry. 

Operations of the Board of Investment 

During the year the Board of Investment updated its policies and procedures. The old policies and 

procedures – written in 2008 and updated in 2013 - were no longer adequate and were contradictory in 



places. The changes provide needed clarity and have been approved by the Board of Trustees of the 

Society. As part of this process, the composite benchmark against which the performance of the 

Endowment is measured. The new benchmark is easier to track and – more importantly – the weighting 

of equities has been reduced from an aggressive 80% to 70%, which is more typical for an endowment. 

The Board of Investment continues to receive and process contributions to the Society in the form of 

individual securities or shares in mutual funds. In order to simplify our accounting, we ask that these 

donations be made to the BOI’s separate operating account at Fidelity (opened in 2017) rather than to 

the Endowment account, which is our original Fidelity account. Please contact a member of the Board of 

Investment if you have any questions.  

Legacies and Donations 

Thanks to the generosity of the Society’s Legacy Circle, we received a partial matching grant from the 

UUA’s Wake Now Our Vision campaign that was contributed to the Board Designated Endowment Fund. 

We also received a legacy from a late member of the Legacy Circle, which had been designated for the 

permanent Unrestricted Endowment.  We have also received a donation to the Unrestricted Endowment 

from a generous member of the Congregation and numerous donations in memory of our late members 

Allan Hartman and Kay Sachs, which were added to the Board Designated Endowment Fund. 

The Board of Investment recommends very strongly that any member of the Society  who is considering 

a legacy gift include explicit instructions that it be directed to the General Endowment. If a legacy is 

received without explicit instructions  the Board of Investment recommends that the Board of Trustees 

place the money received in the Board Designated Endowment Fund that was created in 2018. This makes 

no difference in how the money is managed but the Board Designated Endowment Fund is at the 

discretion of the Board of Trustees, who can choose to take the money back, unlike the Society’s 

Unrestricted Endowment, which is permanently protected. 

Please note that the Board of Investment is unable to handle any contribution which is not in the form of 

cash or readily tradeable securities such as stocks, bonds, ETFs and mutual funds.  

 

Urban Larson, Chair  David Griswold   Devon Welles 
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